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The  Opportimity  for  Character  Education 
Through  the  Teaching  of  Commercial  Subjects, 

I.  METHOD  OF  APPROACH 

High-school  pupils  who  are  graduated  from  the  Com- 
mercial Curriculum  and  go  into  stenographic  or  clerical 
positions  do  not  always  succeed  in  their  work.  Their 
failures  may  be  due  to  lack  of  skills  or  lack  of  certain 
character  qualities  which  Interfere  with  their  progress. 
It  is  the  purpose  of  this  study  to  discover  the  major 
causes  of  failure  upon  the  part  of  these  workers,  and  to 
suggest  some  ways  in  which  the  school  may  attempt  to 
turn  out  a better  product. 

In  approaching  this  problem  we  will  first  consider 
the  history  of  commercial  education  and  bring  down  to  the 
present  the  aims  and  objectives  of  this  type  of  training. 
It  presents  a background  which  will  enable  us  better  to 
Interpret  the  findings  of  this  paper.  Following  this  we 
will  consider  character  education;  how  it  has  been  con- 
sidered in  the  past  and  what  attempts  are  being  made  in 
the  schools  of  the  present  age  to  give  our  youths  a 
type  of  education  far  more  valuable  than  mere  factual 
knowledge , 

To  find  out  what  deficiencies  exist  a study  was 
made  with  the  help  of  many  leading  concerns  in  the  coun- 
try, Facts  concerning  involuntary  termination  of  employ- 
ment and  characteristics  necessary  for  success  were 
determined  by  questionaire  and  personal  interview.  An 
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analysis  of  the  results  brings  out  many  interesting 
facts  which  are  tabulated  and  analyzed  with  the  idea  in 
mind  that,  knowing  definitely  the  deficiencies  which  are 
common  among  office  workers,  it  may  be  possible  to  set 
up  some  concrete  suggestions  for  the  correction  of  exist- 
ing faults. 

The  paper  is  completed  with  the  addition  of  one 
more  section  which  outlines  situations  in  three  com- 
mercial subjects;  Bookkeeping,  Typewriting  and  Sales- 
manship, and  then  summarizes  the  suggestions  contained 
throughout  the  paper . 


{ 


II.  SURVEY  OF  PAST  WORK  IN  THE  FIELD 

Educational  offices  both  State  and  Federal  were 
apoealed  to  for  help  on  the  subject  but  aooarently  no  one 
as  yet  has  made  a study  regarding  the  opportunities  for 
character  training  through  the  teaching  of  commercial 
subjects.  Much  has  been  done  separately  about  both 
character  education  and  commercial  subjects -but  it  is 
now  the  obligation  of  all  commercial  teachers  to 
correlate  these  two. 

Although  personnel  departments  are  striving  to  carry 
on  and  improve  the  men  under  their  supervision  the  task 
would  be  simplified  if  the  office  employees^at  least, 
had  learned  how  to  react  properly  to  life  situations 
through  their  training  and  experience  in  high  school 
in  general  and  through  the  commercial  subjects  in 
particular.  Much  of  the  work  done  by  personnel  depart- 
ments in  the  fifteen  years  preceeding  1930  has  been  dis- 
continued because  of  the  curtailing  of  expenses  and, 
although  we  expect  this  type  of  work  to  continue,  it  is 
more  imperative  than  ever  that  the  schools  do  more  in 
the  line  of  character  education. 

A very  interesting  study  was  made  recently  by  the 
Bureau  of  Vocational  Guidance  of  the  Graduate  School  of 
Harvard  University,  regarding  the  reasons  for  discharge 
of  employees  from  Industrial  concerns.  The  type  of 
worker  considered  in  this  study  represents  a differently 
trained  and  possibly  less  educated  person  than  the 
average  office  worker  but  it  does  show  a lack  of  the 
characteristics  which  are  necessary  for  success  in  any 
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line  of  endeavor, 

”Our  table  shows  clearly  that  while  incompetence 
is  the  largest  single  cause,  yet  all  the  reasons  that 
could  possibly  be  classified  as  representing  lack  of 
skill  or  technical  knowledge  together  total  only  slightly 
over  one-third,  while  the  causes  based  upon  lack  of  job 
wisdom  constitute  the  controlling  reasons  for  discharge 
in  about  five-eighths  of  the  cases.”  (1) 


1,  Brewer,  John  M.  ”Religion  and  Vocational  Subjects” 


Religious  Education,  January  1930 
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study  Made  by  the  Bureau  of  Vocational 
Guidance  of  Harvard  University  to  show 
Reasons  for  Discharge  in  Industry, 


Incompetence 

25  ,3)6 

Slowness 

4,6 

Physically  unadapted 

3.9 

Spoiling  work 

.4 

■"347^ 

Lack  of  skill 
or  technical 
knowledge. 

In  surb  or dinat 1 on 

11.1% 

General  unreliability 

10.4 

Absenteeism 

10.1 

Laziness 

7.2 

Trouble  making 

4.1 

Drinking 

4.1 

Violation  of  rules 

3,2 

Carelessness 

2.7 

Fighting 

2.4 

Misconduct 

2.3 

Dishonesty 

2.1 

Loafing  or  sleeping 

1.8 

Dissatisfied 

.5 

Habitual  lateness 

.4 

6’2":4% 

Lack  of  job 
wisdom, (Proper 
character  trai 

Miscellaneous 

3.4% 

w.T 

When  the  writer  presents  the  results  of  his  study 
later  in  the  paper  it  will  prove  interesting  to  com- 
pare the  above  table  with  its  glaring  lack  of  character 
traits  to  the  even  more  glaring  lack  of  these  traits 
among  office  employees, 

”A  few  months  ago  there  was  arranged  in  the  City 
of  Now  York  a meeting  of  business  men  and  teachers  of 
commercial  subjects.  This  conference  was  known  as  the 
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Metropolitan  Business  Conference.  The  entire  time  of  the 
meeting  was  taken  up  in  trying  to  bring  the  points  of 
view  of  the  business  men  and  educators  together.  After 
two  days  of  work,  it  was  generally  agreed  that  commer- 
cial teachers  would  stress  qualities  of  character  in 
teaching  their  students,’*  (1)  The  need  for  this  type 
of  training  is  apparently  felt  by  the  business  men  and 
it  is  the  duty  of  the  commercial  teacher  to  teach  so 
that  all  worthy  objectives  may  be  obtained. 

In  contrast  with  this  apparent  need  we  have  a state- 
ment from  a man  who,  by  virtue  of  his  position,  has  had. 
the  opportiinity  to  observe  and  study  more  office  and 
clerical  workers  than  any  other  one  individual.  The 
man  to  whom  I refer  is.  Dr,  L.  J.  O'Rourke,  Director 
of  Personnel  Research,  U,  S,  Civil  Service  Commission, 

In  addressing  a meeting  of  the  American  Management 
Association  he  voiced  the  following  ideas:  (2) 

"a  few  marked  cases  of  inability  to  cooperate, 
inability  to  accept  criticism,  lack  of  initiative  and 
effort  are  noted,  and  people  discharged  on  these 
scores.  These  are  usually,  however,  very  pronounced 
cases,  and  as  such  they  leave  a very  definite  impression 
upon  employers.  Their  importance,  therefore,  is  likely 
to  be  exaggerated.  As  a matter  of  fact,  a check  of  the 

1.  McNamara,  Dr.  Edward  J.  Modern  Trends  in  Business 

Education,  Fourth  Yearbook,  E.  C.  T.  A,  1931 

2.  O'Rourke,  L.  J,  Office  Employment  Tests,  Office 

Management  Series  No.  46,  American  Management 
Association,  1930 
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efficiency  records  shows  that,  though  separations  on 
these  scores  are  more  likely  to  be  remembered,  the 
personality  factors  are  less  a problem.” 

In  proof  of  this  statement  he  goes  on  to  say, 

”l  was  requested  recently  by  one  of  the  managers  of  a 
large  organization  to  test  stenographers  and  typists  in 
that  organization.  The  general  complaint  was  that  a 
great  many  of  them  were  unable  to  use  their  heads. 

They  had  been  selected  previously  on  the  basis  of  a 
written  test  in  stenography  and  typewriting.  The 
test  also  included  some  spelling  items  and  a letter 
which  was  evaluated  in  the  more  or  less  objective  way 
in  which  letters  are  generally  evaluated. ., .There  was 
no  general  intelligence  test,  so-called,  used  in  their 
selection. . . • 

To  be  sure,  personality  factors  contributed  to  the 
complaints  regarding  these  employees,  but  the  major 
reasons  for  dissatisfaction,  as  determined  by  a com- 
parison of  test  scores  and  efficiency  ratings,  was  lack 
of  ability  to  use  English,  and  to  a lesser  degree, 
faulty  spelling.  Many  cases  of  supposed  lack  of  in- 
terest, effort,  and  initiative  were  in  reality,  as 
evidenced  by  low  scores,  lack  of  ability.” 

Dr.  O'Rourke  goes  further,  however,  to  say,  ” I 
do  not  mean  to  minimize  the  importance  of  effort,  in- 
terest, initiative,  and  so  forth,  as  important  factors 
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in  determining  success  and  failure.  I realize  the  im- 
portance of  these  features,” 

We  have  two  contrary  points  of  view  here  presented; 
one  shows  a decided  lack  of  proper  character  traits, 
the  other  seems  to  Indicate  that  although  some  of  the 
difficulty  with  employees  may  be  laid  to  improper  per- 
sonal traits  that  the  main  reasons  for  lack  of  success 
on  the  job  should  be  classified  as  lack  of  skills. 

Before  we  can  apply  the  results  of  these  investigations 
to  the  training  of  workers  in  office  positions  it  will 
be  necessary  to  consider  the  trend  of  commercial  education 
given  in  our  public  schools  sind  the  causes  for  failure  to 
meet  success  upon  the  job. 


I 


III.  COMMERCIAL  EDUCATION 


Coimnercial  education  is  as  old  as  commerce  itself 
but  we  do  not  think  of  those  early  days  of  apprentice- 
ship in  the  counting  houses  and  mercantile  establishments 
as  a formal  type  of  commercial  education.  It  was, 
however,  a kind  of  education  which,  in  some  ways,  was 

V 

exceedingly  practical.  It  taught  the  young  man  or  boy 
the  business  habits  of  one  particular  ”house*’,  but  it 
was  done  thoroughly  and  under  conditions  conducive  to 
interesting  and  satisfying  learning. 

The  objectives  of  this  early  education  were  to 
teach  those  things  which  it  was  necessary  to  know  in 
order  to  conduct  successfully  one  particular  business. 

It  was  a type  of  education  which  specialized  on  busi- 
ness, Any  other  outcome  of  the  training  was  Incidental, 
Even  the  early  business  schools  operated  on  much 
the  same  basis — intensive  training  along  one  particular 
line.  These  schools  soon  recognized  the  opportunity 
of  relieving  the  business  man  and  merchant  from  bother- 
ing with  teaching  young  men  how  to  perform  the  simple 
operations  of  a business  and  for  a small  sum,  depending 
upon  the  length  of  time  the  pupil  remained  in  school, 
would  give  instruction  in  the  keeping  of  accounts, 
penmanship,  and  the  ability  to  use  the  commonly  accepted 
commercial  forms. 

Public  education  at  that  time  was  concentrating  on 
college  preparation.  Even  when  the  Academies  were  es- 
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tablished  to  give  a more  liberal  offering  one  seldom 
found  commercial  subjects  listed.  These  schools  did 
adopt  bookkeeping  and  commercial  arithmetic  a little 
later  but  it  was  after  the  private  business  school  had 
become  popular  and  practically  forced  the  Academies  to 
give  some  attention  to  such  useful  subjects. 

The  enrollment  in  private  commercial  schools  in 
1893  was  115,748  pupils,  (1)  This  figure  did  not  contain 
all  of  the  commercial  pupils  for  by  that  time  a few 
high  schools  were  giving  some  instruction  in  the  com- 
mercial field.  The  figure  for  the  same  year,  1893, 
shows  the  public  high  schools  with  a total  commercial 
pupil  enrollment  of  15,220, 

The  above  enrollment  included  public  high  schools 
with  a total  enrollment  of  254,023,  showing  the  small 
number  of  pupils  taking  commercial  work  to  be  about  6^, 
The  early  courses  generally  included  the  *’key" 
commercial  subjects  of  bookkeeping,  typewriting  and 
shorthand  with  possibly  penmanship  and  a course  in 
so-called  commercial  geography.  The  pupils  taking 
commercial  work  in  the  high  schools  obtained  a more 
general  education  than  those  in  the  private  schools 
because  of  their  exposure  to  the  other  subject-matter 
of  the  curriculum. 


1,  Lyon,  Everett  S,  A Survey  of  Commercial  Education 
in  the  Public  High  Schools  of  the  United  States, 
Supplementary  Educational  Monograph  Vol,  II 
No,  5,  The  University  of  Chicago,  Sept,  1919, 
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There  were  many  difficulties  attending  the  intro- 
duction of  commercial  subjects  into  the  public  high 
schools.  The  private  business  schools  had  started  the 
idea  of  specialized  training  before  entering  any 
commercial  position  and,  of  course,  it  was  a question 
of  their  field  being  encroached  upon  by  the  public 
schools  and  the  means  of  earning  a livelihood  taken 
from  them.  In  addition  to  this  difficulty  there  were 
the  objections  from  the  academic  people  in  control  of 
public  secondary  education.  The  commercial  education 
pioneers  in  our  high  schools  were  rebuffed  on  many  sides, 
there  being  even  a social  distinction  apoarent  in  the 
attitudes  of  both  the  teachers  and  the  pupils.  This 
condition  exists  somewhat  today  but  it  is  in  its  last 
stages , 

We  still  have  the  same  three  agencies  engaged  in 
commercial  education  as  we  did  fifty  or  more  years  ago. 
The  business  concerns,  especially  the  large  ones  carry 
on  their  training  of  yoxing  people  who  have  had  no  type  of 
education  to  especially  fit  them  for  their  duties.  In 
many  of  the  retail  stores,  insurance  companies  and  other 
financial  concerns,  and  those  firms  employing  a large 
group  of  office  workers  or  representatives,  actual 
schools  are  operated  for  the  training  of  new  employees 
and  others  who  may  need  it.  Per  example,  we  have  such 
companies  as  the  Traveler’s  Insurance  Company,  Burrou^s 
/adding  Machine  Company,  New  York  Stock  Exchange,  Wm, 
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Filene  Sons  Company,  General  Electric  Company,  and 
others  too  numerous  to  mention  who  conduct  classes  in 
some  commercial  subjects  for  their  employees. 

The  private  schools  are  still  training  commercial 
workers  and  some  of  the  early  schools  are  still  in  the 
field,  A notable  example  of  this  is  the  Packard  School 
in  New  York  City,  The  curriculums  have,  however,  broad- 
ened out  and  now  include  English,  Foreign  Language, 
Economics,  Corfimerclal  Law,  Advertising,  Salesmanship, 
Industrial  History,  Business  Organization,  etc. 

Commercial  education  is  now  offered  on  a par  with 
other  work  in  colleges,  and  we  have  a few  graduate  schools 
of  business  administration.  From  a small  beginning 
where  we  tried  to  develop  a fev;  specific  skills  we  have 
advanced  to  the  point  where  we  are  training  captains 
to  go  out  and  shortly  take  charge  of  our  commercial 
life. 

The  courses  in  our  public  high  schools  have  grown 
from  the  teaching  of  a few  key  subjects  to  a place 
where  we  have  broadened  out  to  develop  all  of  the  posi- 
tions of  the  office  to  which  a boy  or  girl  might  be 
eligible.  We  have  such  courses  as  Secretarial  Training, 
Junior  Business  Training,  Retail  Selling,  Advertising, 
Salesmanship,  Machine  Operation,  Filing,  etc.  English 
and  the  social  studies  are  also  Included  in  addition 
to  the  old  ’’key”  subjects  of  the  early  days. 
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Subject  matter  has  changed,  as  have  the  methods 
of  doing  business.  Office  machines  are  doing  much  that 
was  previously  done  by  hand  and  most  bookkeepers  of  to- 
day are  merely  recording  clerks,  the  work  being  split 
up  into  many  different  jobs.  We  have  accordingly  changed 
the  content  of  our  subject  matter  so  that  we  may  better 
prepare  our  pupils  to  meet  situations  which  will  con- 
front them  upon  leaving  school. 

This  means  that  in  addition  to  teaching  specific 
skills  it  is  the  obligation  and  privilege  of  the  com- 
mercial department  to  prepare  pupils  to  meet  business 
life.  We  are  making  the  attempt  by  insisting  that  our 
commercial  pupils  study  some  of  the  social  sciences, 
and,  by  rearrangement  of  subject  matter  to  bring  out 
the  need  of  some  commercial  training  for  each  and  every 
pupil.  To  live  in  the  present  complexities  of  a lead- 
ing commercial  nation  and  to  keep  our  own  affairs  in 
order  requires  some  degree,  at  least,  of  commercial 
training. 

We  have  attained  some  degree  of  success  in  our 
training  of  commercial  students.  Many  of  them  have 
been  able  to  go  out  into  the  business  world  and  succeed 
more  rapidly  and  rise  to  higher  levels  than  they  would 
if  this  training  were  neglected.  Business  concerns  who 
have  become  familiar  with  our  product  keep  coming  year 
after  year  for  the  trained  young  men  and  women. 
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In  our  stress  on  the  acquisition  of  all  possible 
skills  and  knowledges  in  the  commercial  field  have  we, 
as  commercial  teachers,  been  neglecting  one  of  the  most 
fundamental  outcomes  of  our  whole  educational  system — 
character  education?  All  of  our  other  training  is  in 
vain  if  we  have  not  also  instilled  into  the  hearts  of 
our  pupils  a desire  to  do  the  proper  thing  at  the  proper 
time  as  well  as  in  the  proper  manner. 


IV.  CHARACTER  EDUCATION 

What  do  we  mean  by  character  education?  Is  it 
merely  education  to  develop  honesty  and  a respect  for 
the  Ten  Commandments,  or  is  it  a type  of  education  which 
controls  the  whole  life  of  the  individual,  guiding  his 
every  action  and  enabling  him  to  be  a better  member  of 
society?  Germaine  and  Germaine  give  us  the  following 
definition  of  character.  (1)  ’’Simply  stated,  character 
develoos  in  the  interolay  between  one’s  human  nature 
and  one’s  environment.  One’s  character,  then,  could 
well  be  defined  as  one’s  way  of  reacting  to  his  life 
situations.  In  truth,  character  is  the  siun  total  of 
one’s  ways  of  responding  that  have  become  fairly  well 
established  and  set."  Another  definition  of  character 
may  be  fo\md  on  page  34  of  this  paper  in  the  quotation 
from  the  Tenth  Yearbook  of  the  Department  of  Super- 
intendence on  Character  Education.  Our  present  conception 
of  character  education  is  an  education  which  enables  an 
individual  to  do  the  best  possible  thing  for  the  good  of 
all  in  every  situation. 

Character  training  was  always  attempted  and  resulted 
in  varying  degrees  of  success  in  both  the  home  and  the 
church.  When  these  two  institutions  were  the  most  power- 
ful in  the  life  of  the  individual  they  exerted  a strong 
influence  many  times  more  effective  than  that  which 

1,  Germaine,  Charles  E.,  and  Germaine,  Edith  G. 
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exists  today.  The  home,  because  of  Its  changed  mode 
of  existence  where  its  members  are  seldom  together  during 
the  day  and  only  frequently  at  night,  has  lost  much  of 
its  influence  to  engender  Ideals  of  right  living.  The 
church  in  this  modern  material  civilization  has  lost 
much  of  its  control  over  the  lives  of  a good  share  of 
the  world  population. 

There  are  other  agencies  helping  to  create  character 
which  we  do  not  frequently  think  of  as  being  instrumental 
in  this  kind  of  work.  The  community  or  neighborhood 
exerts  a powerful  influence  on  the  characteristics  of 
the  children.  Is  it  a good  one  or  a bad  one?  Whichever 
type  you  are  familiar  with  will  determine  your  answer. 

When  we  speak  of  character  education  we  mean  it  in  a 
general  way  and,  surely  any  agency  which  contributes  to 
the  formation  of  character  should  be  observed  and  studied 
and  made  to  eliminate  at  least  some  of  the  conditions 
which  make  for  poor  character.  With  our  work  in  the 
slioms  the  mlssons  and  the  community  houses  are  endeavor- 
ing to  control  somewhat  the  influence  of  the  community  and 
make  it  positive  enough  to  offset  some  of  its  negative 
features , 

The  press  and  the  cinema  are  two  other  agencies 
which  exert  a powerful  influence  in  engendering  ideals 
end  habits  of  right  conduct.  It  seems  that  there  is 
too  much  power  to  sway  our  emotions  and  otherwise  impress 
us  when  we  consider  the  fact  that  both  of  these  agencies 
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are  operated  for  the  financial  gain  that  can  be  gotten 
and,  therefore,  will  give  to  the  public  that  type  of  thing 
for  which  it  is  most  willing  to  pay. 

The  school,  after  all,  is  only  one  of  the  agencies 
which  help  to  develop  character.  It  can  serve,  however, 
by  arranging  a program  so  that  constant  attention  is 
focused  on  this  sub ject, --something  which  we  have  attempted 
for  a long  time, --but  it  is  only  within  recent  years  that 
we  have  begun  to  accept  it  as  a definite  responsibility. 

In  the  early  schools  Bible  reading  was  usually 
required  and  if,  as  was  often  the  case,  the  school  was 
controlled  by  some  church,  the  subject  of  religion  was 
taught.  Did  such  education  develop  proper  character? 

The  answer  is  in  the  product  but  there  are  also  so  many 
other  factors  concerned  that  it  is  impossible  to  determine 
the  effectiveness  of  this  attempt  at  character  education. 

The  early  Primers  and  Readers  such  as  McGuffy’s 
contained  many  references  to  desirable  virtues  but  until 
these  are  taught  in  life  situations  they  are  not  very 
effective. 

Church-controlled  schools  such  as  we  had  in  the 
beginning  of  education  in  this  country  were  in  a most 
enviable  position.  The  teachers  were  of  the  clergy  and 
supervised  by  men  who  were  supposed  to  be  caring  for  .the 
proper  character  development  of  the  children.  The 
same  difficulty  was  present  in  our  character  training 


v-tTV,  ' 


, . ..,  /••’’i' 


'■t;'  ’'r^r  ■ 


: rxifhj^ 

t . "•:>  ’ ' ■•'’ 

' . ,^%  fa'  ••/•It  .I'lr 

i ‘,‘ 


,’W'' 

hJV 

' r y 

-i;n: 

>:'  :/X,''  {U‘ 

> 'J  • -'  ' '.‘liVi  ^ 

,Y.fvO 

•p/n-:.'  c •’  ■' 

gll 

a:  !:-.i'i-^ci^'^14fv 


‘'i&^^::,,•^r■''■  sv'.uv  6v-  fl-jfil'.' ' : >1.11?  -i  , 'jtl>;  ,r!>‘.  %'Sjr^i- 


t,'"'  ('  L'l".' '.  '1^  c »-*,  i>/ vi.  .'-j.  ■. 

' 'i' ■{ ijf  iOc'/’ <■  'i'  \'i  ..  ’ ' *■*■■' 

y‘‘  '■.-'''  ‘ ^ ' • ' V ■•■  «i 


'•  ' ' >;,v'  tVi'  ■'  • 


,■  •■ , oiti  *.r*'  •. 

• ■ ; ■ . •■  ■’  ^(  ''V  ! V • 

V..K.'  ;,<•;  • ,. ' i.«?A'  ■ I--'  t " vf.  ...’P'  >'  ■■■V 


. •*:'•  .Vfjiaf. •'.  • • ■•.*,•<  ‘r<i  r-'  <>,-.0  i';o.' 

' ..  . ' i_  (■.;''''  ' , 

oii'r  r fv5  ■'  > ■ ' " 


r Ty  : v.oPin:^'  .U;,  *•><-  '■. 


^,  . ' ' 1,\  I v' '.  ■'  > ' ' ■ •■  . ■;  ! J ■';• ;;;  ••  V'T-  . . 


• .s 


I ,..  . . ,,.Ti  -A'.  ' '•  -■'.  ' -■■i  .'/  - 

. .._„.4..  4.,,.  r 4 .>  JS>(^  r.  » ' '■c'*nr'"'a^  < >.-,■>  ^ v r'i.>^  J?r. '' -•  '.yV.i  > 


that  was  present  in  our  other  subjects.  We  were  teaching 
a formal  type  of  subject  matter  when  we  should  have  been 
vitalizing  our  material  by  making  it  pertinent  to  every 
day  living.  Character  isn’t  a thing  to  set  off  by  itself 
and  to  study  as  subject  matter,  it  is  vitally  concerned 

i 

in  our  every  action.  It  must  be  taught  in  conjunction 
with  all  our  training  for  life  if  it  is  to  be  a part  of 
it. 

After  the  members  of  the  clergy  ceased  to  be 
teachers  in  the  schools,  and  any  one  out  of  a job  or  in 
need  of  some  extra  means  of  earning  a living  was  given 
the  guidance  of  our  youth,  it  was  perhaps  well  that  the 
school  was  not  the  only  agency  assisting  in  character 
development.  I'o  teach  by  example  is  most  effective,  as 
imitation  is  an  exceedingly  strong  urge,  especially  in 
young  boys  and  girls.  When  the  example  was  poor,  the 
results  could  not  be  very  good. 

In  some  school  systems  today  the  reading  of  the 
Bible  still  is  practiced  as  part  of  the  ’’opening  exer- 
cises". It  is,  however,  in  the  oubllc  schools  merely 
a formality  which  cannot  have  any  direct  bearing  on  the 
character  development  of  the  pupils.  We  are  trying 
today  through  assemblies  and  home-room  periods  to  do 
something  definite  toward  developing  in  the  pupils 
right  attitudes  and  ideals  which  will  govern  their 
future  behavior. 

Pupil  participation  in  assemblies  requires  ini- 
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tiatlve,  ambition,  cooperation  and  the  exercise  of  many 
other  desirable  traits.  It  is  through  the  use  of  these 
characteristics  or  the  practice  of  them  which  makes  them 
more  truly  a part  of  our  permanent  character. 

The  Committee  for  Character  Education  in  Buffalo 
published  a Bulletin  in  1927  which  gives  many  suggestions 
as  to  what  the  school  can  do  in  the  way  of  activities 
as  a means  to  further  character  education,  (1)  ’’One  of 
the  most  effective  devices  in  character  training  is  the 
school  assembly.  The  assembly  exercise  brings  satisfac- 
tion to  the  children  and  thus  prepares  them  to  receive 
with  pleasure  whatever  lessons  the  program  presents. 

The  assembly  is  the  best  means  of  teaching  habits  of 
good  moral  conduct  and  of  good  citizenship  to  a school 
as  a whole,”  It  then  continues  with  some  suggestions 
regarding  assemblies. 

The  teaching  of  character  is  more  a personal 
matter  than  one  which  lends  itself  to  wholesale  treat- 
ment, in  spite  of  the  fact  that  the  test  of  good  charac- 
ter is  the  action  of  the  individual  in  society. 

The  Home-Room-  organization  and  the  Home-Room  period 
are  quite  effectively  used  in  various  schools  for  develop 


1,  Committee  for  Character  Education,  Department  of 


Education,  Buffalo,  1927,  page  27 
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In  Meyer’s  book,  Extra-Curricula  Activities  in  the 
High  School,  there  is  a paragraph  regarding  the  objectives 
of  the  Home-Room  period  in  which  are  listed  two  objectives 
indicating  the  possibilities  for  character  education.  (1) 

”lt  is  the  place  for  cultivation  of  social  habits  of  the 
best  type  and  the  place  to  mold  social  oatterns.  Con- 
versation, standards  of  conduct,  group  loyalty,  obedience, 
and  many  other  social  characteristics  are  developed  there,” 

As  an  illustration  of  what  topics  are  considered 
during  the  Home-Room  period  we  might  refer  to  the 
Skinner  Junior  High  School  of  Denver,  (2) 

”Home-Room  Discussion  of  the  Habits  and  Attitudes  Desirable 
for  Good  Citizenship,”  Topics  taken  up — 

1.  Health  and  Posture 

2.  Orderliness 

3.  Thrift 

4.  Promptness 

5.  Clear  Thinking 

6.  Helpful  Initiative  and  Self-Reliance 

7.  Self  Control  and  Obedience 

8.  Courage  and  Perseverance 

9.  Honesty  and  Trustworthiness 

10,  Fair  Play  and  Good  Sportsmanship 

11,  Civic  Responsibility 

12,  Courtesy  and  Consideration . 

1,  Meyer,  Harold  D.  A Handbook  of  Extra  Curricula  Activities 

in  the  High  School  A.  S.  Barnes  & Co.,  1926  page  106 

2,  Evans,  Evan  E,,  and  Hallman,  Malcolm  Scott  Home  Rooms 

A.  S.  Barnes  & Co,,  1931  page  44 
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13,  Cooperativeness 

14,  Generosity 

15,  Loyalty 

16,  Appreciation 

This  work  is  accomplished  in  the  home  rooms  through 
pupil  participation  in  its  activities  and  through  the 
study  of  cases  pertinent  to  the  situation  within  which 
the  group  works.  If  such  study  goes  beyond  the  stage  of 
mere  moralizing  it  may  be  effective,  but  only  to  the 
extent  which  it  does  exceed  this  stage.  The  purpose 
of  the  home  room  activity  is  to  create  right  group 
thinking,  to  apply  the  influence  of  right  public  opinion 
upon  the  individual. 

Additional  suggestions  for  making  practical  the 
character  education  work  attempted  in  the  Home -Room 
period  may  be  found  in  the  Iowa  Plan  of  Character  Educa- 
tion, published  by  the  Character  Education  Institute, 
Washington,  D,  C,,  also  in  a Manual  for  Oregon  Teachers, 
issued  by  C,  A,  Howard,  Superintendent  of  Public  Instruc- 
tion, and  published  by  the  State  Printing  Department, 

Although  we  have  singled  out  only  two  activities 
of  the  school  and  shown  in  what  ways  they  might  contrib 
ute  to  character  education  we  have  only  started  on  the 
task.  Every  activity  in  which  the  pupil  engages,  in 
the  school  or  out  of  the  school,  contributes  to  his  devel 
opment.  Each  school  activity  helps,  including  the  study 
of  subject  matter  for,  after  all,  this  is  the  activity 
v/hich  engages  most  of  the  pupil’s  time. 
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"Knowledge  of  right  conduct  together  with  correct  habit 
formation  and  proper  appreciations  may  be  furthered  by 
community  activities  in  the  school.  This  may  be  done 
in  a small  way  within  the  class  or  in  the  large  contacts 
with  the  rest  of  the  school,  so  that  the  children  may 
have  the  satisfaction  that  comes  with  sharing  their  lives 
with  others,  while  at  the  same  time,  they  gain  in  self- 
reliance  and  initiative."  (1) 

The  following  extra  curricula  activities  are  dis- 
cussed by  Meyer  in  his,  "Handbook  on  Extra  Curricula 
Activities  in  the  High  School."  (2) 

1.  The  Literary  Society  6.  School  Newspaper 


2.  Dramatics 

3.  Social  Functions 

4.  Student  Councils 

5.  Contests 


7 . The  Annual 

8.  National  Honor  Society 

9.  Athletics 

10,  Clubs  of  all  kinds. 


Through  participation  in  such  activities  the  pupils  gain 
in  "self-reliance  and  "initiative".  Realizing  the 
possibilities  in  this  type  of  work  it  means  that  we 
should  have  every  pupil  engaged  in  some  activity.  We 
must  also  be  sure  that  the  guidance  of  the  activity  is 
in  competent  hands.  It  will  not  be  possible  to  develop 
desirable  characteristics  unless  the  teacher-counselor 
exemplifies  those  characteristics. 


1.  Committee  for  Character  Education,  Department  of 

Education,  Buffalo  1927  page  14. 

2,  Meyer,  Harold  D,  A Handbook  of  Extra  Curricula 

Activities  in  the  High  School  A.  S,  Barnes  & Co.  1926 
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"The  Committee  of  Character  Education  of  the  National 
Education  Association  says ( 1 ),. .Direct  moral  instruction 
is,  to  be  sure,  but  one  phase  of  moral  education  in  the 
schools;  it  may  be  a minor  phase,  yet  of  sufficient 
importance  to  make  its  ommission  a serious  handicap.  In 
order  to  realize  all  the  objectives  of  character  or  moral 
education  it  seems  that  all  the  available  means  and 
methods  must  be  utllized--home,  school,  church,  state, 
vocations,  and  general  life  of  the  community — with 
such  methods  as  may  be  emoloyed  in  each  case.  Some  of 
the  methods  available  to  the  school  are: 

1.  The  example  and  personal  influence  of  teachers 
and  other  school  officers. 

2.  Indirect  moral  instruction  through  each  and 
all  of  the  school  studies. 

3.  Direct  moral  instruction  by  groups  and  on  some 
occasion  through  personal  conference. 

4.  Student  participation  in  the  management  of  the 
school  community- -sometime 3 student  participation 
in  government . 

5.  All  other  varities  of  extra-curricula  activities 
of  the  school;  e,  g.,  assembly  periods,  debating, 
musical  and  dramatical  performances,  athletic 
contests,  parties,  etc." 


1.  A Manual  for  Oregon  Teachers,  Character  Education 
State  Printing  Department  1930  page  11. 
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Our  approach  to  character  education  may  be  divided 
into  three  different  methods;  first,  the  approach  through 
a study  of  character  "traits”,  second,  through  the  case 
method,  and  third,  through  the  situation  approach. 

Concentration  on  character  traits  depends  for  its 
effectiveness  upon  how  the  trait  is  developed.  If  it 
is  attempted  through  a series  of  preachings  it  is  im- 
practical, If,  however,  it  is  developed  by  doing,  the 
results  may  be  worth  the  effort.  The  idea  of  a trait 
is  declared  by  some  psychologists  to  be  a myth,  but  it 
has  served  to  give  direction  to  much  of  the  work  for 
character  development  which  we  have  done  in  the  past. 

Let  us  consider  for  a minute  what  the  psychologist 
says  regarding  traits.  It  is  wrong  because  of  its 
"inaccurate  psychology",  and  the  "inaccurate  philosophy 
and  ethics  of  the  trait  approach,"  (1)  The  chapter 
quoted  continues  to  develop  the  shortcomings  of  traits 
under  seven  headings, 

"a.  The  proposed  traits,  virtues,  and  ideals  do  not 
have  any  integral  and  coherent  existence  in  the  make-up 
of  human  beings, 

b.  Emphasis  upon  traits,  virtues,  and  ideals  tends 
to  obscure  the  real  causes  of  desirable  and  undesirable 
behavior , 

c,  Emohasis  upon  traits,  virtues,  and  ideals  centers 
attention  upon  the  self  and  obscures  the  act  and  its 


1,  Superintendence,  Department  of  Character  Education 
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consequences , 

d.  Emphasis  upon  traits,  virtues,  and  ideals  sug- 
gests the  fallacious  theory  that  general  ideas  precede 
and  carry  with  them  their  specific  applications," 

Summarizing  the  psychological  standpoint  we  find 
that,  "The  traits  do  not  exist.  Talk  about  traits 
obscures  the  real  genesis  of  good  or  bad  conduct.  Think 
ing  about  traits  centers  the  attention  of  the  child  on 
himself.  To  be  really  effective  the  specific  behaviors 
must  be  taught.  Otherwise  the  trait  name  has  no  mean- 
ing. It  is  not  acceotance  of  the  trait  as  good,  but 
ability  to  function  in  particular  situations  that  raises 
the  real  problem.  The  trait  generalization  helps  very 
little." 

"As  a matter  of  fact  the  trait  generalization  may 
be  an  ethical  handicap  as  the  following  three  considera- 
tions will  specify :- 

e.  Any  trait,  virtue,  or  ideal  must  be  accepted 
with  reservations;  in  extreme  form  each  one  becomes 
vicious , 

f.  Emphasis  upon  traits,  virtues,  and  ideals  proves 
a hinder ance  rather  than  a help  in  the  many  puzzling 
moral  problems  in  which  the  virtues  conflict. 

I 

. g.  Emphasis  upon  traits,  virtues,  and  ideals  tends 
toward  a conforming  rather  than  a creative  morality." 

"Translating  the  limitations  into  positive  form. 
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we  may  say  that  this  analysis  shows  a need  for*  state- 
ments of  objectives  which,  in  contrast  to  emphasis  upon 
traits,  virtues,  and  ideals,  shall  (1)  correspond  to  the 
structure  of  human  nature,  (2)  point  to  real  drives  in- 
volved in  conduct,  (3)  center  attention  upon  the  observ- 
able consequences  of  acts,  (4)  recognize  the  need  for 
concrete  and  specific  experience,  (5)  take  account  of 
race  experience  as  experience  rather  than  as  absolutes 
handed  down  from  the  skies,  (6)  induce  whole -sightedness 
in  facing  moral  problems  and  whole -sightedness  in  carry- 
ing out  whatever  seems  best,  and  (7)  stimulate  the 
creation  of  new  moralities  in  accord  with  our  changing 
society,” 

The  layman  recognizes  certain  actions  and  designates 
them  in  terms  of  traits.  He  means,  of  course,  the  action 
peculiar  to  the  particular  situation  concerned.  If  this 
situation  is  constantly  presenting  itself  the  action  in 
each  situation  is  of  vital  concern.  Whatever  the  name 
given  to  describe  the  action,  if  the  action  is  not  bene- 
ficial we  do  not  want  it  to  re-occur,  but  if  it  is  bene- 
ficial it  is  desirable.  If  a man  is  prompt  in  getting 
his  work  done  at  the  office,  although  he  may  not  be 
prompt  in  other  things,  his  promptness  at  the  office  is 
desirable  and  that  promptness  should  be  encouraged.  He 
may  not  have  the  trait  of  promptness  but  in-so-far  as  it 
functions  in  the  one  instance  it  is  worth  attaining. 

In  our  development  of  character  in  the  schools 
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although  we  may  only  develop  proper  action  under  the 
condition  prevailing  when  the  proper  action  is  learned 
it  is  a start  in  the  right  direction.  The  more  such 
situations  the  school  can  present  the  better. 

To  check  development  of  individuals  in  their 
ability  to  react  with  proper  resoonses  we  have  developed 
charts  upon  which  are  listed  ’’traits”  to  be  checked. 
Character  education,  like  any  other  type  of  education, 
requires  some  method  of  check-up  to  ascertain  what 
progress,  if  any,  is  being  made.  Charts  are  used  for 
this  purpose  and  to  give  an  idea  of  their  possibilities 
three  are  Incorporated  in  this  paper. 

The  first  ”Character  Graph'*  lists  ten  "Elements 
of  Character”: 

1,  Self  Control,  of  mind  and  action, 

2,  Self-Reliance,  of  mind  and  action, 

3,  Courage,  mental  and  physical, 

4,  Perseverance,  of  mind  and  action, 

5, Skill,  in  work,  play  and  thought, 

6,  Knowledge,  of  people,  things  and  principles, 

7,  Kindness,  in  speech,  manner,  thou^t  and  action, 

8,  Cooperation,  in  small  or  large  groups, 

9,  Reliability, 

10,  Cleanliness,  of  mind,  body  and  action. 

These  elements  are  to  be  checked  by  teacher,  parent  and 
chum  and  summarized  to  show  weaknesses.  In  checking. 
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a range  of  five  is  given,  divided  into:  always,  nearly 
always,  half  and  half,  sometimes,  and  seldom. 

Another  Character  Graph  is  the  one  developed  hy  the 
Character  Education  Institute,  Washington,  D.  C,,  as  the 
result  of  ten  years  research.  Fifteen,  ’’Basic  Civiliza- 
tion Virtues”  are  listed: 

1,  Honesty 
. 2.  Cooperation 

3,  Kindness,  affection 

4,  Will-power,  poise,  self-control 

5,  Muscular  control 

6,  Executive  ability 

7,  Inventive,  constructive  ability 

8,  Discernment,  thinking 

9,  Purpose,  determination 

10,  Justice 

11,  Vitality 

12,  Interest 

13,  Industry,  energy 

14,  Urges,  ambition 

15,  Public  spirit,  patriotism,  family  loyalty. 

These  virtues  are  checked:  always,  nearly  always,  half 
and  half,  sometimes,  and  seldom,  as  in  the  above  graph. 

Drawing  a line  through  the  points  indicated  oppo- 
site each  element  or  virtue  gives  a graph  effect  of  one’s 
character  as  it  is  Interpreted  by  another  or  by  one’s 
self.  This  graph  is  then  studied  for  needed  correction 
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and  an  effort  is  made  to  remedy  the  weaknesses,  after 
v/hich,  another  check-up  is  made.  Such  a process  points 
out  very  clearly  where  one  is  weak,  providing  the  graph 
was  made  hy  observers  of  sufficient  insight  and  ability 
to  enable  them  to  make  a good  estimate. 

The  step  which  follows  the  graphic  presentation  is 
the  vital  one  for  it  is  here  that  we  are  to  try  to  assist 
the  individual  in  developing  his  weak  "traits”  or  re- 
actions under  situations  which  his  judges  may  observe. 

The  pupil  is  always  one  of  the  judges. 

The  Meadville  (Pa.)  High  School  has  a record  card 
upon  which  is  checked  in  October  and  June,  eight  charac- 
teristics arranged  like  the  illustration  on  the  next  page. 
(1). 


1.  Department  of  Secondary  School  Principals, 
Bulletin  No.  42,  May  1932,  page  16. 
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MEADVILLE  HIGH  SCHOOL 
Record  Card 


TRAITS 


lives  up 

Compro- 

mises 

Magni- 
fies dif- 
ficulties 

COURAGE 

Does  not 
complain 

Loyal  to 
convic- 
tions 

Heroic 

Tears 

iown 

[Jnsocial 

Ooposes 

social 

plans 

Indiffer- 
ent to  so- 
cial de- 
mands 

COOPERA- 

TION 

Well  bal- 
anced 

Polite 

willing 

Eager  to 
be  helo- 
ful 

Resents 

work 

Shuns 

work 

Wastes 

time 

INDUSTRY 

Busy 

Welcomes 

opportun- 

ities 

Makes  most 
of  oppor- 
tunities 

helpless 

Loses 

head 

Imprac- 

tical 

USEFUL- 

NESS 

Meets  dif- 
ficulty 
half  way 

Remedies 

trouble 

Master  of 
situation 

Unscru- 

polus 

Tricky 

Unreli- 

able 

Hot  al- 
ways 
square 

HONESTY 

Has  clear 
convic- 
tion 

Honest 
and  up- 
right 

Faithful 
and  true 

Sickly, 

ailing 

Complains 

often 

Slight 

weakness 

HEALTH- 

FULNESS 

Free  from 
weakness 

No  need 
for 

health 

thought 

Strong 

robust 

Profane , 
atheistic 

Skeptical 

agnostic 

Slight 

disregard 

REVERENCE 

Tolerant 

Reverent 

Devoted 
to  ideals 

Satisfied 
with  any- 
thing 

Slipshod 

Indiffer- 

ent 

RESPONSI- 

BILITY 

Careful 

Pride  in 
good  work 

Tireless 
in  reach- 
ing per- 
fection 
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The  assignment  of  six  values  to  each  trait  makes  this  an 
easier  character  record  to  make  out  and,  therefore,  should 
be  more  useful. 

This  method  of  assisting  character  development  may 
be  most  useful  if  the  ’’traits”  are  develooed  in  a quantity 
of  situations  so  that  it  may  be  part  of  the  expected  re- 
action at  such  a time  as  it  is  appropriate.  This  involves 
the  teaching  or  setting  up  of  various  situations  which 
is  accomplished  through  every  activity  of  the  school,  or 
better  still,  the  whole  life  of  the  individual. 

The  case  method  makes  its  contribution  through  the 
development  of  ’’public  or  group  opinions” , (Page  20)  In 
grouD  discussions  we  can  create  right  thinking.  This  is 
of  no  value,  however,  imless  followed  by  right  acting. 

How,  then,  does  the  case  method  bring  about  right  acting? 
We  are  frequently  told  that  man  is  a gregarious  ’’animal”; 
that  he  desires  to  be  a member  of  a group.  The  stronger 
this  desire,  the  more  forceful  the  opinion  of  the  group 
will  be  in  determining  man’s  actions.  Through  the  case 
study  method  we  can  build  up  a group  consciousness  of 
right  ideals  of  living  and  thus  influence  those  members 
of  the  group  who  may  at  times  feel  the  urge  to  act  in 
accordance  with  their  own  ideas  rather  than  perform 
those  acts  which  will  be  best  for  the  group.  Public 
opinion,  built  up  by  use  of  the  case  method,  hs s a 
direct  bearing  on  the  actions  of  an  individual,  v/hich, 
according  to  our  definition  (page  17)  constitutes  his 
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character 


All  of  the  Ideas  for  character  development  when 
boiled  down  leave  us  this  one  important  point  upon  which 
to  base  our  attempts  at  development--the  character  of  an 
individual  is  his  action  in  or  reaction  to  any  situation. 
If  we  are  to  accomplish  much  in  this  line  we  must  do  it 
by  guiding  our  pupils  through  situations  similiar  to 
those  to  be  experienced  later 

’’Character  is  not,  of  course,  a particular  element 
of  personality,  which  may  be  isolated  and  detached  for 
purposes  of  investigation  or  control,  nor  is  character 
education  such  a simple  matter  of  schoolroom  procedure 
that  the  problems  behind  it  may  be  solved  by  adding 
another  subject  to  an  already  crowded  school  program. 
Character  is  rather  an  integration  of  all  the  personality 
characteristics,  and  it  is  modified  for  good  or  ill  by 
every  experience  and  in  every  situation,”  (1) 

In  the  Tenth  Yearbook  of  the  Department  of  Super- 
intendence are  listed  sixteen  objectives  of  character 
and  then  the  seventeenth  is,  (2),  ”character  is  the 
Integration  of  values;  doing  the  best  possible  thing  in 
each  situation. .. ,No  higher  formulation  is  possible  than 
that  which  unifies  and  harmonizes  in  one  practical  work- 
ing objective  the  sifted  wisdom  of  the  past,” 

1,  Character  Education,  A Manual  for  Oregon  Teachers 

State  Printing  Department,  1930,  page  13. 

2.  Deoartment  of  Superintendence,  Character  Education 

Tenth  Yearbook,  1932  pages  55-59. 


"Like  most  great  programs  this  can  be  stated  simply. 
The  good  act  is  one  which  creates  as  many  and  as  v/orthy 
satisfactions  as  possible  for  as  many  people  as  possible 
over  as  long  a time  as  possible ... .the  good  character  is 
one  who  continously  acts  in  such  a way  that  from  his 
actions  flow  the  results  which  enrich  txie  living  of  all 
those  who  are  effected,  over  as  long  a time  as  the  in- 
fluence of  his  actions  persists,.," 

"The  object,  as  it  has  been  presented  so  far,  is 
very  general  and  very  inclusive.  Vilien  it  is  oresented 
to ... .children  it  must  have  a more  specific  focus.  That 
center  of  attention  is  not  to  be  some  traits  to  be  ex- 
pressed, some  rules  of  conduct,  some  ideals  of  truth  or 
beauty.  The  center  of  attention  is  to  be  the  situation. 

The  need  for  character  is  all  bound  up  in  the  event  itself. 
It  is  tangible  and  concrete  and  real.  It  cannot  be 
escaped  or  relegated  to  copy  books.  Life  is  one  situation 
after  another,  and  each  situation  has  possibilities  of 
richer  or  poorer  living,  or  greater  or  less  integration 
of  values . . , , 

The  objective  remains  the  discovery  or  creation  of 
a v;ay  of  living  which  conserves  and  produces  as  many 
values  as  possible  for  as  many  persons  as  possible  over 
as  long  a time  as  possible.  Character  education  is  the 
facilitation  of  this  way  of  life.... 

Since  the  objective  of  character  education  is  the 
creation  in  each  situation  of  the  best  solution,  the 
curriculum  must  be  not  only  vital  but  active.  Solutions 
are  not  created  by  theory  alone.  They  must  be  v/orked 
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V.  SPECIAL  NEED  FOR  CERTAIN  CHARACTER  EDUCATION  FOR 
COMMERCIAL  PUPILS 

In  the  last  two  sections  of  this  paper  we  have 
considered  commercial  education  and  character  education 
in  general.  Now  an  attempt  is  to  be  made  to  bring  these 
two  types  of  education  together. 

The  present  economic  situation  is  rather  perplexing  , 
but,  if  every  individual  had  been  operating  on  the  basis 
of  the  best  good  for  all  as  a guide  for  his  action^  it 
seems  rather  improbable  that  we  would  be  experiencing 
such  a condition  as  people  starving  in  the  midst  of  plenty. 
If  individuals  had  cooperated  more,  been  less  greedy  and 
more  honest,  and  had  not  been  seeking  much  for  little  at 
the  expense  of  others,  it  might  have  been  a different  story. 
Profit  I Profit  I Profit  I The  man  in  business  v;ants  to 
make  money  and, whenever  he  sees  an  opportunity  which  looks 
auspicious  for  more  gains,  he  rushes  in.  It  develops  a 
most  unsatisfactory  condition,  but,  if  tue  will  to  work  and 
the  ambition  to  put  one’s  best  effort  into  it  is  lacking, 
the  product  naturally  vflll  be  deficient. 

All  of  the  business  men  of  tomorrow  are  going  through 
our  schools  of  today--what  are  we  giving  them  which  will 
enable  them  to  tackle  their  problems  with  the  prospect 
of  more  satisfactory  outcomes  for  the  years  to  come? 

We  should  be  developing  an  all  around  individual. 

Our  responsibility  is  greater  than  just  the  teaching  of 


r 
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subject  matter.  Let  me  give  an  illustration  from  a high 
school  graduating  class  of  1932. 

There  were  278  in  the  class; -128  boys  and  150  girls. 

Of  these,  36  maintained  during  their  three  years  in  the 
senior  high  school  an  average  of  85fo  or  better  and  were 
graduated  with  honors.  Their  I,  Q.’s  ranged  from  a low 
of  89  to  a high  of  134  with  an  average  of  114,7.  Two-thirds 
of  the  honor  students  were  girls,  one -third  boys.  All  of 
the  boys  were  in  the  college  preparatory  curriculum. 

Taking  the  average  I,  Q,  of  114.7  as  a base  I 
found  32  other  members  of  the  senior  class,  24  boys  and 
8 girls  who,  with  I.  Q.s,  higher  than  the  average  of 
those  on  the  honor  roll,  had  not  made  honor  grades. 

With  ability,  in-so-far  as  the  I.  Q,  measures  it, 
greater  than  the  average  of  the  honor  students  why  had 
not  these  32  done  as  good  a job? 

Outside  interests  might  be  advanced  as  a reason  for 
the  failure  of  the  32  to  make  the  honor  grades,  but  know- 
ing both  groups,  I would  discount  this.  Lack  of  ambition 
and  laziness  were  probably  the  primary  causes.  This  is 
evidence  enough  that  we  have  failed  where  there  was  an 
opportunity  of  doing  a better  job  of  teaching.  If  the 
classes  which  each  Jime  descend  on  the  business  and  social 
world  v/ere  similiarly  analyzed  it  is  quite  likely  that  the 
same  result  would  be  found.  Character  education  should 
help  to  relieve  such  a condition.  If  initiative,  zeal, 
end  ambition  can  be  made  a part  of  each  pupil's  control 
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of  conduct  he  may  do  more  satisfactory  work. 

You  may  ask,  what  proof  have  we  that  our  pupils 
are  not  properly  prepared  when  they  go  out  of  school? 

They  obtain  jobs  and  earn  money,  advance  in  them  and 
become  successes.  It  is  true  that  many,  and  frequently 
those  who  were  backward  in  class,  do  attain  the  highest 
degree  of  success.  Some  advance  in  spite  of  their 
deficiencies,  but  they  would  be  better  off  by  far  if  they 
had  no  drawbacks,  others  have  been  acquiring  qualities 
which  make  toward  success  although  these  may  have  been 
unobserved  by  the  school. 

Just  where  the  school  has  been  failing  must  be 
determined  if  we  are  going  to  correct  the  fault.  To  get 
this  information  a study  was  made  to  find  out  whether  or 
not  it  was  the  lack  of  proper  preparation  in  the  skills 
necessary  for  the  position,  or  whether  our  failure  was 
due  to  lack  of  proper  character  development. 

By  means  of  quest ionaire  and  by  personal  interview 
some  of  the  largest  business  concerns  were  solicited  for 
information  regarding  their  office  employees.  The  study 
was  limited  to  these  employees  because  it  is  this  type 
of  work  for  which  we  are  preparing  the  pupils  in  our  com- 
mercial departments  today.  The  letters  containing  the 
questionaire  were  sent  to  the  personnel  manager  of  each 
company  as  his  information  and  experience  would  best 
qualify  him  to  answer  the  questions  presented. 
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(Copy  of  letter  sent  to 
Personnel  Managers) 


Dear  Sir: 

Why  do  people  get  ’’fired”  or  fail  to 
succeed  in  their  work?  Your  knov/ledge  and 
opinion  about  this  subject  would  be  very  in- 
teresting and  it  might  help  the  schools  to 
better  prepare  the  product  that  is  coming  to 
you. 


Five  minutes  of  your  time  on  the  enclosed 
questionaire  will  be  of  great  help.  The  results 
gathered  from  leading  personnel  managers  will 
be  analyzed  and  then  we  will  try  to  correct  the 
weaknesses  where  possible.  You  will  thus  be 
rendering  a service  to  youth  and  to  business. 

The  enclosed  envelope  is  for  your  conven- 
ience. 


May  I anticipate  your  action  end  thank  you 
now  for  your  efforts. 


Sincerely  yours. 


HELP  THE  HIGH  SCHOOL  PRODUCT 


It's  coming  to  you! 


Name  of  firm 


Location 


t 


ank  filled  out  by 

umber  of  employees 


(ofiice  or  semi-clerical). 


State 

Position 


Of  this  number  what  is  the  yearly  replacement  (exact  or  approximate) 


because  of  "firing”  or  involuntary 


termination  of  employment? 


Please  check  in  column  A 
the  most  common  causes 
for  "firing”  or  involun- 
tary termination  of 
employment 


Please  check  in  column  B 
the  most  common  faults 
which  prevent  an  office 
or  clerical  worker  from 
getting  ahead 


A 

CAUSES  or  FAULTS 

B 

Laziness 

Tardiness 

Attention  to  things  other 

than  work  during  office  hours 

Lack  of  sufficient  ability  to: 

do  typewriting 

bookkeeping 

shorthand 

dictaphone  work 

arithmetic 

spelling 

use  English  properly 

write  legibly 

operate  office  machines 

Dishonesty 

Lack  of  loyalty 

Carelessness 

Non--cooperativeness 

Lack  of  initiative 

Lack  of  ambition 

Self-satisfaction 

Lack  of  courtesy 

Insufficient  care  of,  or  improper,  clothing 

Absense  from  work  for  illness 

Absence  from  work  for  other  reasons 

Please  check  those  qualities  which  you  have  observed  contributing  most  toward  success  in  the  com 


mercial  field. 


onesty Loyalty 

y._ Stick-to-itiveness 


Cheerfulness Cooperativeness  Ambition 

Enthusiasm Imagination  and  initiative  . . 

. . Skills  (such  as)  . 


_ _ . Tact 
(others) 


Court- 
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Seventy-six  business  concerns  cooperated  in  this 


study  as  follows: 
ajne  of  Company 

American  Rolling  Mill  Co.,  The 
Atlantic  Refining  Company,  The 
Auburn  Automobile  Company 
Automatic  Electric  Company 

Bird  & Son,  Inc. 

Bristol -Meyers  Company 
Brown  Company 

duett,  Peabody  & Company  Inc. 

Chase  Companies  Inc. 

Cheney  Brothers 
Commonwealth  Edison 
Conn  Ltd. , C . G. 

Cutler,  Hammer,  Inc., 

Daniel  Green  Company 
Deere  & Company 
Delco  Products  Corporation 
Dennison  Manufacturing  Company 
Doherty  & Company,  Henry  L. 

Electric  Storage  Battery  Company 
Equitable  Life  Assurance  Society,  The 

Federal  Reserve  Bank  of  Boston 
Frigidaire  Corporation 


Address 

Middletown,  Ohio 
Philadelphia,  Pa. 
Auburn,  Indiana 
Ciiicago,  111, 

East  Walpole,  Mass, 
Nevtr  York  City 
Portland,  Maine 

Troy,  N.  Y. 

Waterbury,  Conn. 

South  Manchester, 
Conn, 

Chicago,  111, 
Elkhart,  Indiana 
Milwaukee,  Wis, 

Dolgeville,  N,  Y, 
Moline,  111, 

Dayton,  Ohio 
Framingham,  Mass. 
Hew  York  City 

Philadelphia,  Pa, 
New  York  City 

Boston,  Mass, 
Dayton,  Ohio 
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Fuller  Brush  Company,  The 

General  Electric  Company 
General  Mills,  Inc. 

Glmble  Brothers 

Goodrich  Rubber  Company,  The  B.  F, 
Goodyear  Tire  & Rubber  Company 
Gorham  Manufacturing  Company 
Gruen  Watch  Company,  The 

Holeproof  Hosiery  Company 
Hood ’Rubber  Company,  Inc. 
Household  Finance  Corporation 

International  Silver  Company 
International  Textbook  Company 

Johns -Manville  Corporation 
Johnston  & Murphy 

Larkin  Company,  Inc. 

Larus  & Brother  Company 
Lever  Brothers  Company 
Lycoming  Manufacturing  Company 

Marshall  Field  & Company 
Medusa  Portland  Cement  Comoany 
Montgomery  Ward  & Company 


Hartford,  Conn. 

Schenectady,  N.  Y. 
Minneapolis,  Minn. 
New  York  City 
Akron,  Ohio 
Akron,  Ohio 
Providence,  R.  I. 
Cincinnati,  Ohio 

Milwaukee,  Wis. 
Watertown,  Mass. 
Chicago,  111, 

Meriden,  Conn 
Scranton,  Pa, 

New  York  City 
Newark,  N.  J, 

Buffalo,  N.  Y. 
Richmond,  Va, 
Cambridge,  Mass. 
Williamsport,  Fa. 

New  York  City 
Cleveland,  Ohio 
Chicago,  111, 


New  Departure  Manufacturing  Company, 

The 


New  York  Stock  Exchange  & Affiliated 

Companies 

Norwich  Pharmical  Company,  The 


Oakland  Motor  Car  Company 

Parker  Pen  Company 

Phoenix  Mutual  Life  Insurance  Co. 

Pierce  Arrow  Motor  Car  Company,  The 

Provident  Mutual  Life  Insurance 
Company  of  Philadelphia 
Prudential  Insurance  Company  of 

America,  The 


Remington  Rand  Inc, 


Scott  Paper  Company 
Sears,  Roebuck  & Company 
Standard  Oil  Company  of  Indiana 
Standard  Oil  Company  of  New  Jersey 
Standard  Oil  Company  of  New  York 
Stetson  Shoe  Company 
Strawbridge  & Clothier 
Studebaker  Corporation 
Swift  & Company 

Traveler’s  Insurance  Company 

Union  Carbide  Company 

Wallace  & Sons  Manufacturing  Co.,  R. 
Walter  Fred  Hoisery  Mills,  Inc, 


Meriden,  Conn. 

New  York  City 
Norwich,  N.  Y, 

Pontiac,  Mich. 
Janesville,  Wis, 
Hartford,  Conn, 
Buffalo,  N.  Y. 
Philadelphia,  Pa, 
Newark,  N,  J, 

Buffalo,  N.  Y. 

Chester,  Pa. 
Chicago,  111, 
Whiting,  Indiana 
New  York  City 
New  York  City 
South  Weymouth,  Mas 
Philadelphia,  Pa, 
South  Bend,  Indiana 
Chicago,  111, 

Hartford,  Conn, 

New  York  City 

Wallingford,  Conn, 
Nashville,  Tenn, 
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Western  Electric  Company,  Inc, 

Westinghouse  Electric  Manufacturing 

Company 

Whiting  & Davis  Company 
Willy s Overland  Company,  The 


New  York  City 
Mansfield,  Ohio 
Plainville,  Mass, 
Toledo,  Ohio 


Yale  & Towne  Manufacturing  Co,,  The  Stamford,  Conn, 


Three  companies  requested  that  their  names  he  with- 
held but  it  mighty  be  well  to  indicate  that  they  are 
exceptionally  well  known  and  very  large  concerns.  One 
is  a bank,  another  a very  large  company  manufacturing 
one  of  our  basic  products,  and  the  third  is  a meat  pack- 
ing establishment. 

The  fifty -nine  firms  who  answered  the  question: - 
’’number  of  employees  (office  and  clerical/',  reported 
a total  of  49,  854  employees.  Among  the  seventeen  firms 
not  answering  this  question  were  several  of  the  country’s 
largest  retail  and  manufacturing  companies  so  that  the 
number  of  employees  represented  is  many  thousand  more 
than  listed  here.  With  an  average  turnover  of  5.8%  as 
shown  on  the  quest ionalre , this  gives  us  approxim.ately 
4,000  discharged  employees  yearly  in  the  total  concerns 
so  this  figure  may  serve  as  a basis  for  our  information 
obtained  regarding  involuntary  termination  of  employment. 

Two  columns  on  the  questlonaire  were  answered  very 
helnfully,  but  the  request  to  get  information  regarding 
characteristics  contributing  most  toward  success  was  of 
no  value.  Either  there  would  be  no  answers  or  else  every 


characteristics  listed  would  be  checked.  This  might  lead 
us  to  assume  that  no  particular  characteristics  are 
necessary  but  that  the  more  desirable  ’’traits”  one  has 
the  better  his  chances  are  of  success. 

To  show  the  results  of  the  quest ionaire  four  tables 
will  be  set  up:  the  first  indicating  the  most  common 

causes  for  involuntary  termination  of  employment,  the 
second  showing  deficiencies  preventing  success,  the 
third  combining  the  first  two  to  show  wherein  we  are 
failing,  and  the  fourth  presents  an  analysis  of  the  return 
with  reference  to  different  types  of  businesses. 
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Table  No.  I, 

THE  MOST  COMMON  CAUSES  FOR  TERMINATION 
OF  EMPLOYMENT. 


Lack  of  Specific  Skills 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 
9. 


Lack 

II 

of 

II 

ability 

It 

in 

It 

ti 

It 

It 

tt 

II 

It 

It 

It 

II 

It 

It 

Tt 

It 

It 

It 

machines 

Lack 

II 

of 

It 

ability 

It 

in 

tt 

II 

II 

tt 

tt 

Lack 


shorthand 
typewriting 
Engl i sh 

dictaphone  work 
arithmetic 
operate  office 

bookkeeping 
spelling 
penmanship 
of  specific  skills 


Lack  of  Character  Traits 


2.2)e 

1.6 

1.6 

1.3 

1.3 

.9 

.6 

.6 

.0 

10.1)b 


1.  Carelessness  14.1% 

2.  Non-cooperativeness  10.7 

3.  Laziness  10,3 

4.  Absence  from  work  for  causes  other 

than  illness  8.5 

5.  Dishonesty  8.1 

6.  Attentinn  to  things  other  than  work 

during  office  hours  7.9 

7.  Lack  of  initiative  7.6 

8.  Lack  of  ambition  7,2 

9.  TsTdiness  6.7 

10.  Lack  of  Loyalty  3.5 

11.  Lack  of  courtesy  2,2 

12.  Insufficient  care  of,  or  improper 

clothing  1.6 

13.  Self-satisfaction  ,9 

14.  Irresponsibility  .5 

15.  Unadapt ibility  ,3 

16.  Absence  from  work  for  illness  ,0 
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Analysis  of  Table  No  I, 

The  division  into  two  groups,  specific  skills,  and 
character  traits  is  readily  understood.  It  would  be 
unfair  to  make  a survey  showing  only  the  character  traits 
which  might  be  deficient  as  it  might  lead  us  to  believe 
that  this  was  our  only  objective.  Having  both  skills  and 
traits  considered  simultaneously  a comparison  is  made 
which  indicates  that  our  greatest  failure  is  in  charac- 
ter development. 

Look  at  the  first  five  "traits"  (called  traits  for 
convenience  of  term).  Carelessness,  Non-Cooperativeness, 
Laziness,  Absence  from  work,  and  Dishonesty,  Our  high 
schools  should  not  be  turning  out  pupils  of  such  charac- 
ter that  they  might  be  "fired"  because  of  carelessness, 
non-cooperativeness,  etc.  Isn’t  the  answer  to  our  problem 
some  type  of  character  education  as  outlined  previously 
in  this  paper? 

In  discussing  this  table  with  others  Interested  in 
this  type  of  education,  the  fact  that  dishonesty  was 
preceded  by  the  other  "traits"  seemed  strange.  It  might, 
however,  be  explained  in  the  light  of  past  education. 

Where  honesty  has* been  emphasized  throughout  the  life  of 
the  individual,  and  in  all  types  of  situations,  it  be- 
comes part  of  his  nature.  It  should  be  possible  to  in- 
still habits  of  Carefulness,  Cooperativeness,  Willingness 
to  work,  etc.,  in  a like  manner.  The  school  is  not  in  a 
position  to  do  it  all  alone  but  it  surely  can  help  and 
should  make  it  a definite  objective. 
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The  section  of  specific  skills  leads  off  with  lack 
of  ability  in  shorthand,  typewriting  and  English;  all 
three  basic  subjects.  The  possibility  of  termination  of 
employment  because  of  such  reasons  can  be  practically 
eliminated  by  proper  testing  before  hiring,  or  at  least 
checking  with  the  school  which  has  trained  the  pros- 
pective employee. 

The  lack  of  specific  skills  shows  as  a cause  for 
discharge  of  only  10.1%  of  the  employees  whereas  89.9% 
of  the  reasons  given  may  be  termed  character  traits. 

It  is  the  latter  then,  uoon  which  we  need  most  to  concen- 
trate. The  specific  skills  must  not  be  sacrificed,  of 
course,  but  those  qualities  necessary  for  retention  of 
a position  must  be  engendered. 

Deficiencies  Preventing 
Advancement 

A study  of  reasons  why  our  commercial  employees  do 
not  advance  is  as  essential  as  a study  of  reasons  for 
firing.  The  task  of  the  school  is  to  prepare  youth  for 
successful  careers  and  success  is  not  accomplished  when  one 
has  secured  a position.  Our  commercial  graduates  must  not 
only  be  nreoared  to  obtain  a oosition  but  they  should 
also  be  orepared  to  progress  in  it. 
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Table  No.  II. 

DEFICIENCIES  PREVENTING  ADVANCEMENT 


Lack  of  soeclfic  skills 


1. 

Lack 

of 

ability 

in 

English 

5.2^ 

2. 

H 

II 

II 

II 

shorthand 

3.2 

S • 

>1 

II 

II 

II 

arithmetic 

3.0 

4. 

M 

II 

II 

It 

spelling 

2.7 

5. 

11 

II 

II 

II 

typewriting 

2.4 

6 . 

It 

II 

II 

It 

operate  office 

machines 

2.2 

7. 

Lack 

of 

ability 

in 

penmanship 

1.8 

8. 

it 

11 

It 

II 

dictaphone  work 

1.6 

9. 

n 

n 

II 

II 

bookkeeping 

1.4 

Lack  of  specific  skills  ^3.5% 

Lack  of  character  traits 


1.  Lack  of  initiative  10.9^ 

2.  Lack  of  ambition  9.7 

3.  Carelessness  7.9 

4.  Non-cooperativeness  6.7 

5.  Laziness  6.4 

6.  Attention  to  things  other  than  work 

during  office  hours  5.6 

7.  Lack  of  loyalty  4.6 

8.  Tardiness  4,6 

9.  Self-satisfaction  4.4 

10.  Absence  from  work  for  reasons  other 

than  illness  3,7 

11.  Lack  of  courtesy  3,0 

12.  Insufficient  care  of,  or  improper 

clothing  3.0 

13.  Absence  from  work  for  Illness  2,4 

14.  Unadaptibility  1,4 

15.  Dishonesty  1,2 

16.  Irresponsibility  ,8 

“76.5^0 

100.  % 


Lack  of  proper  traits 


Analysis  of  Table  No.  II. 

The  outstanding  point  in  Table  No.  II,  is  the  in- 
crease in  percentage  shown  by  the  specific  skills,  23.5% 
as  compared  to  10.1%  in  Table  No.  I.  Although  lack  of 
ability  in  a specific  skill  may  not  be  such  a ready  cause 
for  termination  of  employment  its  importance  becomes  more 
aooarent  as  one  wishes  to  progress.  Opportunities  for 
advancement  must  be  made  by  the  individual  seeking  the 
success.  Our  Scout  motto,  ”Be  Prepared”,  is  most 
aoplicable . 

In  spite  of  this  increase  in  the  necessity  of  skills, 
three-fourths  of  the  reasons  for  retardation  of  office 
workers  is  because  of  improperly  developed  character 
traits . 

In  this  Table,  ’’Dishonesty”  has  droot  to  fifteenth 
place,  in  comparison  to  fifth  place  accorded  it  on  Table 
No.  I,  Dishonesty  apparently  is  cause  for  termination  of 
employment.  The  dishonest  employee  is  not  retained  and 
given  work  that  he  might  try  to  advance.  In  a like  manner, 
”Absence  from  work  for  causes  other  than  illness”,  on 
Table  No,  II  is  in  tenth  place,  v/hereas  on  Table  No.  I 
it  was  fourth.  A similiar  interpretation  might  be  made 
here , 

’’Lack  of  initiative”  and  ’’Lack  of  ambition”  have 
advanced  from  the  center  of  Table  No.  I,  to  the  top  of 
Table  No.  II,  This  is  proof  of  the  fact  that  work  done 
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which  develops  initiative  and  ambition  in  the  commercial 
nupil  will  be  of  exceeding  value. 

"Carelessness,  "Non-Cooperativeness" , and  "Laziness" 
are  near  the  head  of  the  list  in  both  tables,  indicating 
their  undesirability  under  any  circumstances. 

The  schools  should  be  making  a most  determined  effort 
so  to  teach  their  pupils  that  desirable  qualities  might 
be  developed  instead  of  assuming  that  proper  character 
development  will  be  accomplished,  "incidentally". 

Tabulation  of  the  results  shown  in  the  two  above 
tables  in  a combined  chart  points  out  very  clearly  what 
characteristics  we  must  try  to  improve  if  we  are  to  assist 
the  product  of  our  commercial  courses  to  retain  their 
positions  and  to  advance  in  office  occupations. 

Deficiencies  School  Must  Work  to  Overcome, 
Retention  and  advancement  are  both  necessary  in  the 
future  life  of  our  pupils.  The  school  career  is  the  time 
which  should  be  used  in  preparation  and,  therefore,  in 
determining  which  points  brought  out  by  the  writer’s  study 
we  need  to  stress,  it  is  necessary  to  take  the  points 
listed  in  Table  No.  III. 
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Table  No.  Ill 

Dl^PICIENCIES  SCHOOL  MUST  WORK  TO  OVERCOME 

1. 

Lack  of  specific  skills 
Lack  of  ability  in  English 

3.7^ 

2. 

" ” ’*  ” shorthand 

2.9 

3. 

” ” ” ” arithmetic 

2.4 

4. 

” ” ” ” typewriting 

2.1 

5. 

” •'  ” ” spelling 

1.9 

6. 

” " ” ” operating  office 

machines 

1.7 

7. 

Lack  of  ability  in  dictaphone  work 

1.5 

8. 

” ” " ” penmanship 

1.1 

9. 

” " ” ” bookkeeping 

1.1 

Lack  of  specific  skills 

18. 

1. 

Lack  of  character  traits 

Carelessness 

10.3^ 

2. 

Lack  of  initiative 

9.6 

3. 

Lack  of  ambition 

8.7 

4. 

Non-cooperativeness 

8.3 

5. 

Laziness 

7.8 

6. 

Attention  to  things  other  than  work 

during  office  hours 

6.5 

7. 

Absence  from  work  for  reasons  other 

than  illness 

5.6 

8. 

Tardiness 

5.4 

9. 

Lack  of  loyalty 

4.1 

10. 

Dishonesty 

4.0 

11. 

Self-satisfaction 

3.0 

12. 

Lack  of  courtesy 

2.7 

13. 

Insufficient  care  of,  or  improper 

clothing 

2.5 

14. 

Absence  from  work  for  illness 

1.5 

15. 

Unadapt ibllity 

1.0 

16. 

Irresponsibility 

.6 

Lack  of  proper  traits 

81 

100.  % 
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Analysis  of  Table  No,  III, 

’’Unadaptibility"  and  "irresponsibility”  aa  separate 
traits  were  not  listed  on  the  questionaire  and  for  this 
reason  do  not  show  in  the  oosition  they  would  probably 
have  been  given  if  contained  on  the  questionaire.  The 
ideas  expressed  by  these  two  "traits"  are,  however,  taken 
care  of  in  some  of  the  other  characteristics.  Because  of 
the  number  of  returns  which  listed  the  two  separately  it 
was  thought  advisable  to  Include  them  with  an  exnlanation 
of  the  probable  reason  for  their  being  at  the  bottom  of 
the  list. 

According  to  the  summarized  table,  our  difficulty 
is  with  the  lack  of  development  of  the  proper  character 
traits,  such  as  thoroughness,  initiative,  ambition,  and 
coooeration,  to  mention  the  first  five  on  the  list.  The 
term  trait  is  used  advisedly  here.  The  layman  still  thinks 
of  those  qualities  in  terms  of  traits  and  it  was  for  that 
reason  that  the  questionaire  was  sent  out  with  a request 
to  indicate  deficiencies  in  traits. 

Most  Common  Deficiencies  by  Types  of  Businesses, 

0 

This  table  was  prepared  to  show  how  the  different 
types  of  businesses  compared  in  their  rating  of  deficien- 
cies as  found  in  their  office  and  clerical  employees. 

The  number  of  employees  is  listed  to  provide  a background 
indicative  of  the  experience  and  knowledge  which  serves 
as  a basis  for  the  results. 
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Table  No.  IV 


MOST  COfflON  DEFICIENCIES  BY  TYPES  OF  BUSINESSES. 


Type  of 
Business 
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Financial 

10,842 

lOO^o 

/ 

/ 

/ 

»/ 

Insurance 

14,200 

100 

/ 

✓ 

✓ 

/ 

</ 

Publishing 

1,180 

100 

/ 

v/ 

Meat  Packers 

1,900 

50 

v/ 

/ 

»/ 

Petroleum 

3,329 

80 

/ 

v/ 

Stores 

747 

17 

l/ 

i/ 

Automobiles 

2,466 

100 

v/ 

l/ 

1/^ 

Rubber 

3,845 

50 

1/ 

Electric 

4,119 

67 

\/ 

V 

»/ 

Silver  M’f’g. 

731 

100 

»/ 

n/ 

' 



Clothing 

M*f ’g. 

721 

100 

/ 

i/ 

1/' 

Manuf actoring 
in  general 

5,774 

79 

/ 

/ 

1/ 

»/ 

' 

Total 

49,854 

78% 

1 

1 

L 

1 

3 

1 

3 

1 

1 

6 

8 

8 

5 

1 

2 

Analysis  of  Table  No,  IV 


The  Financial  and  Insurance  types  have  a little  over 
one-half  of  the  total  employees  as  reported.  No  specific 
skills  have  been  checked,  indicating  lack  of  difficulty 
in  any  appreciable  amount  from  this  source. 

Tardiness,  Dishonesty,  and  Discourtesy,  however, 
are  indicated  as  most  important  here  and  are  not  checked 
as  of  the  most  importance  in  any  of  the  other  tyoes  of 
business , 

The  Publishing  type  is  the  only  one  to  emphasize 
English  as  needing  special  attention.  This  point  of 
view  is  quite  understandable. 

It  is  rather  interesting  to  observe  that  the  Auto- 
mobile group  places  spelling,  office  machine  operation 
and  loyalty  as  of  great  importance,  yet  these  do  not  appear 
in  any  of  the  other  groups  in  this  table. 

Although  a few  differences  seem  to  exist  it  does 
not  seem  to  make  siny  very  clear  distinction  betv/een  the 
character  traits  absolutely  essential  for  specific  types 
of  business.  This  is  not  strange  when  we  consider  the  fact 
that  the  figures  in  the  above  tables  represent  reasons  for 
termination  of  employment  as  well  as  traits  necessary  for 
success , 

Not  knowing  into  what  type  of  business  our  commercial 
product  may  go,  but  knowing  that  all  types  require  young 
people  who  have  something  besides  technical  skill  we  accord- 


1 


1 
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ingly  must  plan  our  teaching  in  such  a way  that  character 
development  will  he  more  than  a by-product. 


1 


c 


IV.  TEACHING  SUBJECTS  SO  THAT  CHARACTER  DEVELOPMENT  IS 
AN  IMPORTANT  OBJECTIVE 

Prof,  John  M.  Brewer,  in  an  article  in  Religious 
Education  says,  ”No  phase  of  human  living  offers  more 
opoortunity  for  the  exercise  of  ethical  conduct  than 
does  the  vocational.  Not  only  is  there  an  inevitable 
mutuality  by  which  a man  must  produce  goods  and  services 
useful  to  other  people  in  order  to  obtain  his  own  living, 
but  also  cooperative  helpfulness  is  needed  in  almost  every 
situation  in  vocational  life  where  two  or  more  people  are 
associated  together 

First,  vocational  schools  everywhere  should  recog- 
nize that  success  cannot  be  founded  upon  mere  skill  and 
technical  knowledge,  and  that  positive  dangers  to  society 
may  come  from  such  training  without  morale,  wisdom  and 
ideals.  They  must,  therefore,  set  up  situations  in  the 
teaching  of  their  respective  vocations  in  which  the  good 
and  necessary  qualities  of  character  will  be  called  into 
activity,  and  they  must,  by  means  of  the  case  method  or 
otherwise  bring  to  the  attention  of  their  students,  the 
importance  of  ethical  conduct  as  related  to  success,"  (1) 
In  the  same  article.  Prof.  Brewer  continues  with  a 
very  oertinent  idea  when  we  consider  the  theory  advanced 
earlier  in  this  paper  regarding  "traits".  "The  question 
is  at  least  worth  raising,  whether  ’job  wisdom'  should 

1,  Brewer,  John  M.  "Religion  and  Vocational  Subjects" 
Religious  Education,  January  1930. 
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not  be  taught  in  a situation  closely  resembling  the  actual 
job.” 

John  A human.  Past  President  of  the  Eastem Commercial 
Teacher’s  Association,  says,  (1)  ”ln  business  education 
the  method  of  teaching  morals  is  not  theoretical  but 
practical.  Business  and  social  virtues  are  not  a matter 
of  rule  but  of  well  established  principles,  not  of  pre- 
scription of  what  is  right  nor  proscription  of  v/hat  is 
wrong,  nor  should  they  be  a separate  department  of  study 
but  a part  of  every  subject.  In  an  ordinary  Trial  Bal- 
ance, there  are  not  simply  facts  from  a ledger  but  les- 
sons of  honor  and  honesty.  For  any  wrong  tendency,  for 
eny  ’forcing',  the  law  of  effect  can  be  effectively  and. 
effectually  applied  in  character  building.  Young  men  and 
women  are  trained  for  business  not  by  moralization  but 
by  habit  formation.  In  this  way  students  grow  into  right 
appreciation  of  fairness,  honesty  and  justice.  They  come 
to  realize  the  value  of  moral  excellence  and  to  under- 
stand why  the  world  places  goodness  above  brightness.” 

Each  and  every  teacher  should  always  be  conscious  of 
the  character  being  developed  under  his  care  because, 
whether  he  wills  or  no,  he  is  a strong  influence.  Prob- 
ably no  teacher  consciously  tries  to  influence  faulty 
development,  but  where  we  all  err  is  in  our  thoughtless- 
ness. Mr,  Henry  Bruere,  First  Vice-Presldnet  of  the 

1 , Luman  J ohn  A . "The  Principles  of  Teaching  Applied  to 

Business  Education’,’  Fourth  Yearbook  E.C.T.A.  1931 
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Bowery  Savings  Bank  of  Nev/  York,  served  to  drive  home 
this  point  when  he  said,  ’’Captains  of  divisions  need  to 
be  men  and  women  who  can  teach  and  guide  not  only  by 
precept  but  by  demonstration,”  (1) 

This  paper  does  not  touch  on  any  but  the  so-called  ^ 
commercial  subjects,  and  is  written  especially  for  the 
commercial  teacher.  It  does  not  attempt  to  completely 
outline  a process  by  which  pupils  may  be  turned  out  with 
characters  100  percent  perfect,  but  rather  to  focus  the 
teacher’s  attention  on  this  phase  of  education  about 
which  we  should  do  more  thinking  and  planning. 

Daily,  hourly,  every  minute,  the  development  goes  on. 
We  can't  throw  a sv/itch  and  stop  it  when  the  pupil  is  be- 
yond our  control,  but  we,  as  teachers,  can  devote  more  of 
our  energy  to  such  a valuable  contribution  to  youth. 

The  family  has  lessoned  its  practicability  as  an  agent 
for  character  education  although  it  still  functions  most 
efficiently  in  a few  cases.  The  church  has  lost  much  of 
its  influence.  The  movies,  the  factories,  the  radios, 
the  transportation  facilities;-  all  are  constantly  in- 
fluencing, through  association  and  experience,  the  pupil 
who  will  be  graduated  and  be  known  as  a product  of  our 
school. 

In  order  that  the  school  may  advance  the  cause  of 
character  education  it  must  first  look  to  its  curric- 


1,  Bruere,  Henry  ’’The  Bank  Employees  and  the  Bank" 

Personnel,  for  May  1930,  Am,  M'g't  Association, 
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ulum.  We  find  this  idea  advanced  in  the  Tenth  Yearbook 
of  the  Department  of  Superintendence,  (1)  ” ...any  cur- 
riculum which  makes  a sincere,  intelligent  and  courageous 
approach  to  the  real  problems  of  living,  is  a character 

education  curriculum a situation  approach  demands  a 

functional  curriculum,  one  which  is  closely  bound  up  with 
the  business  of  living  a wortlr^life  in  modern  society," 

Some  of  our  modern  curriculums  would  not  measure  up  very 
well  if  judged  on  the  above  basis,  but  if  educators  are 
going  to  do  the  most  for  character  development  the  stage 
must  be  set  by  them. 

Character  Education,  a bulletin  of  the  Bo.reau  of 
Education,  gives  us  other  indications  that  it  is  in  the 
classroom  that  our  education  program  is  to  be  furthered, 

(2)  "The  classroom  provides  a variety  of  relations  be- 
tween the  persons  concerned  and  a body  of  experiences 
with  the  object  of  promoting  the  education  and  socializa- 
tion of  the  pupils  ... .Classroom  procedure. . should  utilize 
every  suitable  occasion  to  develop  the  child's  powers  of 
moral  thoughtfulness  and  to  stimulate  responses  in  agree- 
ment with  moral  standards.  That  these  responses  may  be- 
come established  as  habits,  attention  should  be  given  to 
stimulate  the  emotions  no  less  than  the  reason.  The  child, 
to  be  really  moral,  must  not  only  see  the  right,  he  must 
also  love  it,  and  habitually  respond  to  it  in  appropriate 

1,  Department  of  Superintendence  Character  Education 

Tenth  Yearbook  1932  Pages  59  and  179 

2,  Bureau  of  Education  Character  Education  Bulletin 

No.  7 1926  pages  17  and  22, 
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Any  vocational  subject  which  is  taught  under  condi- 
tions comparable  with  those  actually  experienced  on  the 
job  offers  the  best  opportunity  for  developing  habits  of 
promptness,  cooperation,  honesty,  carefulness,  concentration, 
etc.  For  instance,  in  studying  Bookkeeping  it  is  very 
essential  that  the  pupil  be  careful  with  figures.  If  he  is 
careless  it  spoils  the  looks  of  the  work,  but  what  is  more 
important  it  causes  errors,  which  in  turn  causes  extra  time 
to  be  put  in  that  otherwise  might  not  be  necessary.  V^hen 
that  pupil  does  v/ork  in  later  life  which  involves  figures 
he  is  careful  that  no  errors  may  occur  for  he  knows  the 
results , 

Commercial  teachers,  and  others,  may  feel  that  such 
a result  is  a natural  consequence  to  be  anticipated  from 
mere  exposure  to  the  subject  of  Bookkeeping,  but  it  is 
not  true.  Some  one  must  be  there  to  “center  attention 
upon  the  observable  consequences  of  the  act”,., and  to 
“induce  whole -sightedness  in  facing  moral  problems  and 
whole-heartedness  in  carrying  out  whatever  seems  best,"(l) 

Dr,  Frank  Astor,  in  an  article  addressed  to  the 
New  York  city  schools,  gives  a few  suggestions  which  he 
gathered  from  the  work  done  by  the  Character  Education 
Inquiry,  (2)  “The  main  attention  of  educators  should 

1,  Department  of  Superintendence  Character  Educ ^ ion 

Tenth  Yearbook  1932  page  57 . 

2.  Astor,  Frank  “Studies  in  Character  Education", 

Character  Education  Bulletin  No,  2,  Series  1931-32 

Board  of  Education,  Hartford,  Conn 
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be  placed  not  so  much  on  devices  for  teaching  honesty, 
or  any  other  trait,  as  on  the  reconstruction  of  school 
practices  in  such  a way  as  to  provide  not  occasional 
but  consistent  and  regular  opportunities  for  the  success- 
ful use  by  both  teachers  and  pupils  of  such  forms  of 
conduct  as  make  for  the  common  good.” 

In  conclusion,  we  may  summarize  hastily  the  main 
suggestions  made  by  Hartshorne  and  May  for  the  improve- 
ment of  character  education  in  this  country:  (1) 

’’Boys  and  girls  are  more  likely  to  show  honest  types 
of  behavior  when  there  is  a spirit  of  good  will  between 
them  and  their  elders  than  when  there  is  open  or  repressed 
conflict,  fests  now  confirm  the  opinion  of  observers  that 
boys  and  girls  have  a great  influence  on  each  other.  We 
can  set  a boy  to  influence  a boy.  It  is  of  great  social 
service,  then,  to  change  a gang  into  a club.  There  is  no 
such  thing  as  a trait;  a boy  may  be  late  to  school  and  on 
time  to  pitch  a game  for  his  team.  A boy  may  be  clean 
from  his  forehead  to  his  chin,  but  be  dirty  around  the 
ears  and  the  neck.  School  children  do  not  under  present 
circumstances  show  improvement  in  habits  of  honesty  from 
grade  to  grade.  Ideals  should  be  grown  and  not  grafted. 
Character  education  should  be  attempted  in  groups,  rather 
than  by  individuals.  The  case  discussion  method  should 
be  used  to  build  up  an  unwritten  code,  or  knowledge  of 
right  and  wrong.  The  child’s  environment  should  be  a 
unified  one;  he  should  not  be  forced  to  try  to  adjust 


1.  See  citation  No.  S,  page  62 


^*1 


1^; 


< *■ 


r V'  • 

'O-OOC  'a<-  '1  ■ F.  ^ 

0.'.  -/ofit' 

i'6  iiC/. .,  ■ ,'  • 

. -o-M 

' ' < iV£ 

f;  'ip  /;'o‘ 

, . 

J 

■'■  .'o;  ,VVr' 

r 

•,  » <5^X)  VO 

• i.lo  & ' 

■ \.0W-  i 'iOU'd.X^  '0 

: mV  Ai 

1.  1 

o 

■Oi,  ■ >','_y5V*'*  f '■)■»? 

:f  xy<^o-? 

r.  i?,-  • ■ 

V k'l'uJ 

I'iPjTivu  ; 

<!  i . ;0'  £»' 

■ _ \ 

0 1 > V 

. ■ : \ - 

• arr;-  v 

f T:  oe  . • V ■ 

■J ■■  j 1 

- • VO*  •■ 

' 0ft rf 

'to'  io" 

?j- '.!  f*  .’.ft 

-,.  5r;*0 

v-£‘ 

i’  '‘S -/O;, 

a,  ao 

.^'■  ,,•■''.•0110  'i'.- 

\ > 1 

Uki  • , * ,•  • » 

f ' fv.  < .') 

‘■M(  ?'■" 

i'.  ■'•'"r.  i 

ml  •■^. 

ML  'v:;  Vo  c?. 

. '•  V - 1.'.  ■ 

'.  '“.v 

■ : ,'A' 

• ; '■■' 

M*  '.O'  f:L>'' 

•X*  •■..'•  OOrfM'  ••■; 

V'-'/.-td 

■:Wm  '' 


if'  s:‘£i^ 


,4 

•'V 


W, 


tfy 


r>r. f:  ,....'  Vu'M-'tWOu  '"'''■I 


.•  'u;l  ow  *t?c£ 

> ’ • 

..•*7v')  M t>vfcU  .•  f . <•  ••  ♦ ; 'i 


'M 


£ 


. '.i-.  '.r’-  ,rr 

Oft  }..l  '"'i  i' 

' r 

j(  i„n  v ■.(■., ’.JO i\'  e-jijL  f>o,  v't-r  4ou.  ■ '' . i)r..yz  r) 

• ' • ’ I - • < 

^>4  VW  ,f»*  CJ  6T-'  tyj 

* t 

v.4‘--P  -'i''  , ni.-.i.’''  ■ •■--  bi»4?xi<^‘X0*t  <>i£i  ■“£•;•  ' 

."'ri. i -T. .:  f --  C.otli  . 

;"lt  V "(  '(  A’K.'Ti  ’.(■■  n iJt  * <'  ■•  '-'■ 

■ VI 

ni  vtiWmojJ-'-  • .1  s'.. *;« 

• ^ ^ ill 


- >1 


-’d 


'll 

S..S 


boiftfc-jr.  e-..j 

>r<;  •)<•  ■ , •/•' *.••(.>/)  X ' ' .'••t.Urd-  ,<W‘ 


r w .v.'T0‘lVv<r4 


; 

tfl 


■■  vrf 


- •.>»  tn-  M: 


1 


himself  to  a variety  of  contradictory  situations.  Boys 
and  girls  should  be  given  plenty  of  opportunities  to  do 
what  is  right,  but  these  should  be  graded,  as  spelling 
and  arithmetic  are  graded,  and  should  be  associated  in 
their  minds  with  satisfaction.  Out  of  the  experiences 
of  the  children  themselves  should  be  derived  a guiding 
principle  or  criterion  for  judging  individual  acts  of 
behavior 

The  individual  teacher  can  inaterially  assist  by 
exemplifying  those  desirable  qualities.  She  can  assist 
by  discussions  within  her  classes  and  she  must  plan  her 
work  so  that  situations  are  present  when  it  will  be 
possible  for  each  pupil  to  appreciate  his  responsibility 
of  usefulness,  or  social  living. 

Opportunities  are  constantly  arising  in  my  classes, 
and  I’m  sure  this  is  not  \musual,  when  it  is  possible  to 
bring  home  to  the  group  by  their  participation  in  settle- 
ment of  the  question,  those  actions  which  are  doing  the 
best  good  for  all  concerned.  The  trouble  seems  to  be 
that  we  do  not  recognize  these  situations  in  time  or 
else  we  try  to  impose  on  the  grouo  our  opinion  without 
trying  to  have  both  the  puoil  and  teacher  standpoint 
coincide , 

"The  character  building  of  our  pupils  will,  however, 
tend  to  become  largely  incidental  and  .accidental  unless 
we  as  teachers  utilize  the  opportunities  afforded  by  the 
subject  matter  of  the  curriculum  itself,  A teacher  who 
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is  convinced  of  the  importance  of  this  phase  of  education 
will  ask  herself  every  time  she  sits  down  to  plan  her  work, 
*What  opportunities  does  material  I am  going  to  use  to- 
morrow hold  for  securing  reactions  of  the  children  which 
will  develop  worthy  traits  of  character,'  The  objective 
of  developing  qualities  of  noble  character  must  be 
constantly  and  consciously  in  the  mind  of  the  teacher  in 
every  classroom  and  in  every  situation  during  the  entire 
day  when  the  teacher  is  the  guiding  force,”  (1) 

By  the  proper  presentation  of  our  subject  matter  we 
can  do  much  to  develop  character.  The  writer's  study  re- 
ferred to  earlier  in  the  paper  brought  out  some  very  weak 
points  in  the  high  school  product  going  into  commercial 
life,  "Through  situations” ,, "in  the  classroom”  (page  58) 
we  can  definitely  plan  to  alleviate  the  deficiencies  shovm. 
To  illustrate:  we  will  take  the  first  ten  character  defi- 
ciencies shown  on  Table  No.  Ill  (page  53)  and  suggest 
subjects  and  situations  by  means  of  which  we  can  make 
our  contribution  to  the  development  of  those  "traits" 
which  the  writer's  study  showed  to  be  lacking  in  their 
proper  degree. 


1,  Department  of  Education  Buffalo,  N.  Y 
Character  Education,  1927,  page  6 
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THOROUGHNESS 

(Carelessness) 

Sub.iect 

Situation 

Commercial  Law 

All  facts  necessary  to  determine 
legal  decision. 

Carelessly  made  bargains  lose 
time  and  money 

Exact  speech  essential  as  most 
contracts  are  oral. 

Organization  of  class — details 

handled  by  pupils. 

Business  Organization  Organization  of  a business  by 


the  class. 

Bookkeeping 

Insertion  of  folio  numbers. 
Checking  back  for  errors. 
Listing  of  accounts  for  true 
picture . 

Ruling  which  is  unquestionable. 
Checking  by  dates  and  explana- 
tions . 

Typewriting 

Typing  from  copy. 

Care  of  machine. 

Inserting  paper  in  machine. 
Spoiling  whole  work  by  hitting 
wrong  key. 

Advertising 

Proof  reading. 

Arranging  advertising  campaigns. 

Office  Practice 

Piling  useless  unless  accurate. 

Salesmanship 

INITIATIVE 
(Lack  of  initiative) 

Suggestive  selling. 

Attracting  attention  to  product. 
Meeting  new  objections, 

'■  Gaining  interviev/s. 

Developing  and  carrying  on 

Business  Organization  class  organization 


Advertising 

Layouts 

Illustration  of  ideas 

Office  Practice 

Compilation  of  material  from 
reference  books 
Investigating  helpful  books. 

Typewriting 


Typing  original  cover  designs 
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COOPERATION 
(Non-cooperativeness ) 

Bookkeeping 

Keeping  separate  Journals  which 
must  be  completed  before  other 
work  can  precede. 

Class  discussion  demands  keep- 
ing up  with  the  class. 

Office  Practice 

Checking  figures  in  pairs. 
Mutual  use  of  one  machine. 
Use  of  file  material. 

Economics 

Cooperative  buying  and  selling. 
Labor  and  Capital  disagreements. 
Government  subsidy  of  industry. 
Working  up  debates  or  special 
papers  for  class  presentation. 

Commercial  Law 

Class  discussion  demands  keep- 
ing up  with  the  class. 
Recognition  of  rights  and 
privileges  of  others. 

Salesmanship 

Working  in  conjunction  with 
office  on  reports  and  sugges- 
tions , 

Doing  constructive  work  when  not 
actually  selling. 

Coordinate  function  of  depart- 
ment s , 

Business  Organization  Accomplishments  possible  under 

class  organization  only  with 


cooperation, 

AMBITION 

(Lack  of  ambition) 

Economics 

Necessity  for  improvement  in 
present  situation. 
Possibility  of  improved  stan- 
dards of  living. 

Salesmanship 

Striving  to  make  quotas. 

With  more  knowledge  one  is  of 
more  help  to  one’s  self  and  of 
more  service  to  others. 

Typewriting 

Demonstrations  by  experts. 
Contests . 

Bookkeeping 

Understanding  figures  and  re- 
ports for  own  use. 
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68. 

Study  of  different  jobs. 

Business  Organization  Visits  to  local  commercial  con- 
cerns , 


Speakers,  study  of  biographies. 
ZEAL 

(Laziness) 

Economics 

Heeds  and  the  satisfaction 
thereof , 

Savings  and  investments. 

Stenography 

Constant  daily  practice. 

Typewriting 

Division  of  work  into  units. 
Individual  progress  charts. 

Salesmanship 

Commission  method  of  reward. 

(Attention  to 

CONCENTRATION  ON  WORK 

things  other  than  work  during  office  hours.) 

Typewriting 

Errors  by  striking  wrong  key 
prevent  neat  work  and  waste 
time , 

Stenography 

Incomplete  or  wrong  letters 
because  of  missed  dictation 

Salesmanship 

Loss  of  sales  as  buyer's  interest 
is  allowed  to  wane. 

Business  Organization  Decreasing  of  accomplishments  if 

organization  falters, 

REGULAR  ATTENDANCE 

( Absence  from  work  for  reasons  other  than  illness) 


Advertising 

Copy  must  be  ready  for  cress. 
Timely  advertising. 
Simultaneous  apoearance  of 
advertising  in  campaigns. 

Stenography 

Letters  due  at  certain  fixed 
time , 

Salesmanship 

Keeping  business  appointments. 
Readiness  for  demonstration  sales. 

Tyoewrit ing 

Fixed  time  for  typing  units. 

Bookkeeping 

Customers'  statements  and  finan- 
cial reports  due  at  regular 
intervals . 
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LOYALTY 

(Lack  of  Loyalty) 


Salesman  shin 

Relation  of  salesman  and  firm. 
Always  representing  employer. 
Pride  in  own  product. 

Stenography 

Information  in  letters  is  prop- 
erty of  firm — keep  it  private. 

Office  Practice 

Don't  discuss  business  affairs 
out  s ide . 

Even  the  phone  girl  is  represent- 
ing the  company. 

Bookkeeping 

Figures  of  the  bookkeeper  are 
bits  of  private  information. 

Salesmanship 

HONESTY 

(Dishonesty) 

Real  day’s  work  without  super- 
vision. 

Presentation  of  goods  in  true 
light . 

True  and  complete  reports. 

Have  regard  for  policies  of 
company. 

Advertising 

No  misrepresentations. 

Bookkeeping 

Doing  own  practice  work. 
Presentation  of  proper  statements 

Underneath  each  desirable  characteristic  is  listed 
the  fault  which  the  questionaire  of  the  writer  showed  as 
impeding  the  progress  of  the  commercial  graduates.  Sub- 
jects must  be  taught  with  the  idea  of  character  develop- 
ment in  mind  if  we  are  not  to  overlook  our  opoortunities , 

The  1932  Yearbook  of  the  Department  of  Superintendence 
concerns  itself  entirely  with  character  education.  Because 
it  might  dispel  some  doubts  in  the  minds  of  teachers  I am 
going  to  include  here  part  of  the  s\immary  of  Chapter  IV-- 
Theory  of  Character  Education.  (1) 


. Department  of  Superintendence, 

Tenth  Yearbook  1932  page  78 


Character  Education 
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"a  complete  plan  of  character  education  employs  all 
available  resources.  Perhaps  the  most  noticeable  character- 
istic of  the  theory  set  forth  in  this  chapter  and  exempli- 
fied in  the  Yearbook  as  a whole  is  that  it  recognizes  the 

N 

many  factors  which  influence  the  development  of  character 
and  emphasizes  the  breadth  and  inclusiveness  of  the  pro- 
cedures of  character  education.  Character  education  is  as 
broad  as  the  entire  process  of  education,  informal  as  well 
as  formal.  It  cannot,  therefore,  be  confined  to  any  single 
form  of  effort,  as  is  sometimes  assumed  in  the  so-called 
direct  method.  On  the  other  hand,  the  Instruction  which 
goes  by  this  name,  if  it  is  properly  correlated  with  the 
rest  of  the  child’s  experience,  and  if  it  gives  the  child 
real  insight  instead  of  being  mere  verbal  preachment,  is 
an  essential  part  of  the  human  being,  because  it  recognizes 
his  capacity  for  thinking,  A complete  plan  of  character 
education  will  employ  all  the  resources  at  our  command, 
both  the  simpler  and  more  mechanical  guidance  in  the  for- 
mation of  habits  and  the  more  distinctive  hiiman  education 
through  the  ideas  and  the  sentiments,” 

As  teachers  we  have  the  privilege  and  duty  of  help- 
ing to  form  habits  and  of  instilling  ideas  and  sentiments 
which  will  enable  the  high  school  product  to,  ’’...con- 
tinuously act  in  such  a way  that  from  his  actions  flow 
the  results  which  enrich  the  living  of  all  those  who 
are  affected,  over  as  long  a time  as  the  influence  of  his 
actions  may  persist,” 
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If  we  list  the  commercial  subjects  and  then  place 
beneath  the  oossible  desirable  characteristics  which  might 
be  developed  in  those  courses  we  will  have  something  in  the 
way  of  a concrete  suggestion  to  work  upon.  Summary  of 
courses  which  are  listed  on  pages  66--69  inclusive: 


Subject  Desirable  qualities  to  develop. 

Commercial  Law  Thoroughness  or  attention  to  detail 

Cooperation 


Business  Organization 


Stenography 


Typewriting 


Advertising 


Office  Practice 


Salesmanship 


Thoroughness 

Initiative 

Cooperation 

Ambition 

Concentration  on  work 

Promptness 

Loyalty 

Honesty 

Zeal 

Concentration  on  work 

Promptness 

Loyalty 

Thoroughness 

Initiative 

Ambition 

Promptness 

Thoroughness 

Initiative 

Regular  attendance  (always  on  the  job) 

Promptness 

Honesty 

Thoroughness 

Initiative 

Cooperation 

Loyalty 

Initiative 

Cooperation 

Ambition 

Concentration  on  work 
Regular  attendance 
Loyalty 
Honesty 
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Economics  Cooperation 

Ambition 

From  this  summary  have  been  selected  three  commercial 
subjects  to  illustrate  the  situation  approach  and  although 
the  suggestions  incorporated  in  the  following  outlines 
are  not  presented  as  being  all-inclusive,  it  does  show 
how  different  subjects  or  topics  might  be  outlined  so  that 
the  development  of  character  may  be  an  objective  of  as 
much  importance  as  the  development  of  specific  skills. 


BOOKKEEPING 

Topic 

"Trait” 

Situation 

Folio  numbers 

Thorougtme  ss 

List  while  posting 
Aid  in  checking  back 

Rulings 

tt 

Necessary  to  show 
complete  picture  at 
a glance — column 
and  account  ruling 

Explanations 

It 

Looking  up  old 
transctions  for  full 

information 

Posting 

It 

Determining  of  account 
balances  requires  that 
all  posting  be  done 
and  done  correctly. 
Separate  Journals  must 
be  completed  before 
work  can  progress. 
Class  work  progresses 
smoothly  if  there  are 
no  laggards. 

Dating 

n 

Helps  settle  disputes 
about  discount  and 
shipping  date 

Checking  figures 

Cooperation 

Rechecking  by  pairs. 

Pt 


All  figure  work 

Statements  and 
reports 


All  bookkeeping 
work 

Topic 

Inserting  paper 
Centering 

Punctuation 
Care  of  machine 
Original  designs 
Speed  typing 
All  typing 
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Regular  attendance  Haste  in  "catching 

up"  assures  errors. 

Proper  procedure 
Imown  so  that  errors 
are  avoided. 

Promptness  Fixed  date  for  send- 

ing out  customers' 
statements , 

Periodical  compila- 
tion of  Balance  Sheet 
and  P.  6c  L.  State- 
ment , 

Ambition  Ability  to  interpret 

figures  for  own  business. 


Loyalty 


Figures  are  private 
information. 


Honesty 


Cheating  self  by 
copying. 


TYPEWRITING 

"Trait" 

Thoroughness 


n 


n 


Initiative 


Situation 


Facing  paper  properly 
Insert  by  complete 
wrist  turn. 

Typing  letters,  short 
and  long,  single  and 
double  spaced. 

Setting  up  reports. 

Exact  idea  needs 
proper  punctuation. 

Type  cleaning,  oiling 
dusting. 

Cover  designs 
Set  up  of  reoorts. 


Ambition 


Expert  demonstration 
Periodical  tests. 


Concentration  Avoidance  of  errors, 

on  work  erasures,  and  untidy  work. 


Promptness 


Dates  fixed  when 
assignments  are  due. 
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SALESMANSHIP 

Topic  **Tralt*^  Situation 

Demonstration  sale  Initiative  Gaining  an  interview. 

Meeting  buyer’s  ob- 
jections 

Securing  interest  in 
product , 

Increasing  order. 


Reports 

Cooperation 

Honesty 

Daily  reports  for 
company  necessary. 

Quotas 

Cooperation 

Importance  of  mak- 
ing assigned  quota. 

Service 

tt 

Rendering  assistance 
to  buyers  and  prospects. 

General 

knowledge 

Ambition 

Demonstration  sales 
prove  value  of  all 
around  knowledge. 

Daily  work 

Concentration  on 
work 

Honesty 

Salesman  loses  out 
to  competitor  if  not 
on  the  job. 

Real  day’s  work 
every  day. 

Appointments 

Promptness 

Angry  buyer  awaits 

late  salesman  and 
sale  more  difficult. 
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VII.  SUMMARY  OF  INSTRUCTIONS  AND  HINTS  TO  COMMERCIAL 
TEACHERS . 

Commercial  education  from  a small  beginning  in  the 
private  commercial  schools  has  grown  to  be  the  largest 
specialized  type  of  education  in  the  public  high  schools 
of  today.  Our  success  at  imparting  skills  has  been 
constantly  increasing  but  business  is  demanding  from  the 
school  Individuals  who  can  not  only  operate  a typewriter, 
keep ‘a  set  of  books,  file  letters  properly,  etc.,  but 
those  who  can  do  the  above  and  at  the  same  time;- 
Not  make  careless  errors. 

Show  Initiative  in  getting  work  done  and  in 
worthwhile  contributions  to  the  company. 

Work  harmoniously  and  cooperatively  with  fellow 
workers. 

Show  ambition  enough  to  be  of  greater  use  and 
service  to  themselves  and  others. 

Do  not  know  from  experience  the  meaning  of  laziness. 
Do  not  allow  private  matters  to  interfere  with 
business  hours. 

Be  on  the  job  regularly. 

Be  where  he  is  wanted  when  he  is  wanted  and  have 
his  work  completed  on  time,  and 
Be  honest  in  daily  work. 

The  school  must  contribute  to  the  education  of  the 
pupils  so  that  they  may  attain  these  desirable  qualifica- 
tions if  they  are  to  succeed  in  occupational  life. 

Professor  Frederick  S.  Breed  of  the  University  of 
Chicago  sums  up  the  arguments  for  character  education  in 
the  schools  in  these  v/ords:  (1)  ”lt  seems  evident,  then, 
that  teachers  should  conceive  of  their  task  as  one  of 
training  children  in  desirable  modes  of  social  responses 
rather  than  as  one  of  mere  order,  discipline  or  control 


1.  A Manual  for  Oregon  Teachers  Character  Education 
State  Printing  Department,  1930  page  7, 
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of  behavior;  that  they  should  give  behavior  oroblems  a 
place  of  importance  coordinate  with,  not  subordinate  to, 
the  training  of  the  intellect;  that  they  should  adopt 
a more  direct  and  systematic  method  of  instruction  to 
supplement  the  incidental  method  of  the  past;  that  they 
should  realize  in  line  with  more  recent  investigations, 
the  improvability  of  personality,  and  reject  the  doctrine 
of  hereditary  determinism;  and  that  they  should  become 
aware  of  the  solid  sanctions  for  the  behavior  objectives 
in  a properly  constructed  curriculum,  disabusing  their  minds 
of  the  notion  that  morality  is  a mere  convention,” 

Character  education  can  be  furthered  in  the  teaching 
of  commercial  subjects.  It  is  a favorable  place  in  which 
to  apply  it,  because  the  qualities  which  we  encourage 
and  which  the  child  acquires,  are  done  in  situations 
similiar  to  actual  working  conditions  and  therefore 
they  have  a direct  bearing  on  the  future  activities  of 
the  individual  in  life  situations. 
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